EDN 580: Fundamental Issues Course Syllabus

Fall 2008
Dr. Catherine R. Nesbit

910-796-1430
Email: nesbitc@uncw.edu
Http://people.uncw.edu/nesbitc/
 The Watson School of Education develops highly competent professionals to serve in educational leadership roles through:  Ethical and Professional Standards, Informed Decision-making, Reflective Practice, Pedagogy, Diversity, Content Knowledge, Effective Communications and Technological Competencies.
Course Rationale and Description

School administrators frequently confront issues in the course of their work that do not lend themselves to simplistic solutions. As the leaders of complex human organizations, they must find a balance between the letter and the spirit of the law and policy; the relationship between theory and practice; the connections between research and application; the cultural and diversity factors affecting teacher, staff, and student performance.  
This course is directly tied to the Master of School Administration thematic standards:  a) School Leader as Learner; b) School Leader as Conceptualizer, Synthesizer, and Inventor; c) School Leader as Planner, Operations Guide, Evaluator, and Communicator; d) School Leader as Decision Maker, Problem-Solver and Assessor and the six ISLLC Standards. This alignment aims to develop the capacities and habits of critical, systematic thought and analysis within a leader. Drawing upon readings, discussion, journal writings, school visitations, and a variety of forums featuring public school administrators, it aims to provide practice in framing and reframing problems, generating alternative hypotheses, collecting and examining evidence, forming conclusions and asking further questions. This attitude of inquiry involves a continual evaluation of beliefs, assumptions, and hypotheses. Topics of interest will include contemporary issues facing educators in southeastern North Carolina, such as rural education, poverty, gangs, and others. 
Objectives


1. Use critical analysis to generate and examine solutions for problems of practice. 

2. Develop knowledge of multiple perspectives on an issue by comparing and contrasting the perspectives and evaluating their strengths and weaknesses.

3. Demonstrate proficiency in applying various perspectives to particular problems confronting contemporary school administrators.

4. Broaden the knowledge, skills and dispositions necessary in the implementation of ISLLC Standards.
5. Explore multiple opportunities to examine/experience a variety of school environments and leadership styles.
Course Requirements and Grading

This is a 3 hr. credit course. Class attendance is expected. This course is a seminar and therefore, interactions with colleagues are a critical dimension. Absences should be approved by the professors prior to the date. Unexpected absences should be discussed with the professors as soon as possible after the occurrence. 


Journal Reflections

Each student must keep a reflective journal that includes analyses of critical issues presented in 4 different scenarios. Responses to scenarios will present solutions to challenges that school leaders face as they oversee educational and operational activities in a school building. The scenarios are organized around the knowledge, dispositions, and skills of the ISLLC Standards 1-6. Referral to appropriate ISLLC Standard(s) encountered in the scenarios is required. Ideas and orientations can be drawn from other MSA courses and should inform your responses. The reflective journal should include the following: 

1) Electronic responses will be given for each of the 4 scenarios. These responses will be adapted, updated, and/or revised as additional information is given. 

2) Keep hard copies of the electronic responses, organized by scenarios, in a      

notebook that will be submitted to the instructor. 

3) Written responses referring to appropriate ISLLC Standard(s) encountered in the scenarios is required. Referrals should follow a general format of:

a)  a description of the standard(s) and why it is(are) important,

b) indications of how the standard(s) is (are) related to each of the four scenarios. 
Journal Reflections are due Oct. 28th.

Portfolio Entries
Students will be introduced to an optional MSA culminating experience, the comprehensive portfolio. In this course, students will begin developing a culminating electronic portfolio that synthesizes learning from graduate courses and demonstrates proficiency in meeting professional leadership standards.

Students will include an artifact and complete a justification for it. Students will also begin drafting a Letter to the Reader and an organizing matrix. See MSA Guidelines for Portfolio and Portfolio Timeline for more detail. (Http://people.uncw.edu/nesbitc/)).
Portfolio Entries are due Nov. 11th.  Optional: Revised Portfolios are due Dec. 2nd.
Field Study, School Profile, and Change Initiative
Students will develop a “school profile” by collecting and analyzing data organized around leadership standards, and summarizing the information in written and oral form. The field study is especially focused to provide guidance in the development of a descriptive analysis of the school learning community and administrative roles, responsibilities and strategies in guiding and supporting educational change within these communities. Field observations will serve as the primary data collection sources; interviews with administrators, teachers, parents, and students will also serve as data for this assignment. Students are asked to visit a chosen school site a minimum of three times during this semester (total 10-18 hours). 

Following the field observations and interviews, students will develop a School Profile. The profile should examine the school’s operations in relation to each of the six ISLLC standards. The profile should report what the school does in relation to each of the standards, and provide evidence (artifacts, reports, interviews) to illustrate and support the findings. 

Completing a profile of a school other than your own is encouraged, as this has proven to be the most beneficial learning experience. Students may work in teams of 2-3 people if that is feasible. If this is done, division of the work load should be clearly delineated and reported. In the last weeks of the semester, each individual (or team) will do a Power Point Presentation that summarizes the key findings gleaned from the data collected from the field. Presentation should run approximately 20 minutes.

Having critically analyzed the school environment,, students are asked to identify a Change Initiative pertinent for the school examined in the profile. The School Profile may lay the groundwork for a more formal study of a Change Initiative that will be a product in Program Design and Evaluation Course (Program Design and Evaluation Project). School Profiles are due the day you give your presentations (Nov. 11th, Dec. 2nd or Dec. 9th).
Topical Educational Forum and Literature Reviews
The UNCW MSA program provides students with the opportunity for knowledge, skills, and dispositions needed for the next generation of school administrators through examination of issues that impact schools. Students have the opportunity to plan, organize and present an open forum focused on a regional topic of importance. These topics will also be tied to state board priorities and reflect southeastern North Carolina issues such as, rural education, poverty, diversity, and teacher retention to name a few. 
A literature review of the topic will be completed. The literature review will include ten research and practical articles that are summarized and written up using APA format. The literature review will help prepare you for the leadership role you will play for the Topical Educational Forum. .
The Literature Reviews are due Sept. 30th. Date for Topical Educational Forum is Nov. 25th. 

Course Requirements:

Journal Reflections


 


75pts

Write-up and Presentation of School Profile

 75pts(written portion)









  25pts(oral presentation)

Portfolio






   15pts


Literature Review





   60pts
Participation in Topical Educational Forum

   50pts
300 possible points


A
271-300


B
241-270


C
211-240


D
181-210


F
below 181
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Schedule of Events/Assignments

Aug. 26
Live - Course Overview



Introductions



Practice Scenario
Sept. 2

On-line – Release Module 1 (Dress Code Scenario)
Sept. 9

On-line – Release Module 2 (Professional Development Scenario) 
Sept. 16
Live – Discussion of Licensure Exam; Planning for the Forum; Conversations with a Elementary Administrator 

Sept. 23
On-line – Release Module 3 (Book Battle Scenario) 
Sept. 30
Live – Begin School Profiles; Conversations with a Middle School Administrator; Literature Reviews due 
Oct. 7

Fall Break 
Oct. 14

On-line - Release Module 4 (Lincoln School Scenario); Communicating 



With School Profile Group

Oct. 21
On-line – Communicating with Dr. Nesbit and Forum Planning Group; Communicating with School Profile Group


Oct. 28
Live – Discussion of Portfolio Requirements; Exploring the Thesis Option Planning for the Forum; Conversation with a High School Administrator; Hard Copies of Journal Reflections due.
 

Nov. 4
On-line - Communicating with Dr. Nesbit and Forum Planning Group; Communicating with School Profile Group


Nov. 11
Live - Presentations of School Profiles; Portfolios due. 
Nov. 18
On-line - Communicating with Dr. Nesbit and Forum Planning Group 
Nov. 25
Live -
Educational Forum
Dec. 2
Live – Processing Forum; Presentations of School Profiles; Revised Portfolios due.
Dec. 9
Live – Presentations of School Profiles
