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CONCEPTUAL FRAMEWORK

The Watson School of Education develops highly competent professionals to serve in educational leadership roles. Consistent with this framework, students in this course will apply knowledge to learn, study, and be a part of collaborative teams with other professionals, paraprofessionals and family members. Emphasis is placed on using evidence-based practices when working with teams.
COURSE DESCRIPTION

This course is designed to develop the communication, collaboration, and teaming skills relevant for the decision-making roles of educators. Emphasis is placed upon group dynamics, conflict resolution, generation of alternative solutions, and teaming with parents and professionals.

REQUIRED TEXTS

Friend, M. & Cook, L. (2007). Interactions: Collaboration Skills for School Professionals. Boston: Allyn & Bacon. 5th Edition.

Morgan, J. & Ashbaker, B. (2001). A Teacher’s Guide to Working with Paraeducators and Other Classroom Aides. Alexandria, VA: Association for Supervision and Curriculum Development.

SUPPLEMENTAL READINGS

Students are required to read several supplementary articles and handouts over the course of the semester. These articles will be handed out in class or made available online.

COURSE OBJECTIVES AND OUTCOMES

Upon completion of this course, students should be able to:



1.

Compare and contrast various models of consultation, collaboration, and teaming.



2.

Describe an interactive teaming model.



3.

Discuss historical, social, and legal implications of consultation and teaming.



4.

Implement leadership strategies in-group settings.



5.

Delineate important factors to consider when interacting with children, parents, and professionals from culturally diverse backgrounds.

6.      Demonstrate effective communication strategies.

7.      Describe procedures for using group dynamics and conflict resolution strategies during conferences or group meetings.



8.

Implement a variety of data collection strategies.



9.

Delineate procedures for designing staff development programs.



10.

Identify issues and trends related to consultation, collaboration, and teaming.

Staying On Track
Class lectures and additional relevant materials are available on the class website. Please check regularly so you are able to come to class prepared. Your participation in classroom discussions and activities is as essential part of your coursework.
COURSE POCLICIES

Accommodations for students with disabilities: If you are a person with an identified disability that may prevent you from participating successfully or from meeting course requirements, you must notify Disability Services (Westside Hall, 962-3746), provide the necessary documentation of the disability, and arrange for the appropriate authorized accommodations. Once these modifications are approved, please bring the documentation to me in a timely manner (i.e., within the first 2 weeks of the semester) so that we can be certain to implement the accommodations for your success in this class. Course requirements will not be waived, but accommodations may be made to assist you in completing them.  

Academic Integrity: All students are expected to adhere to the requirements of the UNCW Student Handbook and Code of Student Life (Section 1, pp. 6-10).  Responsibilities in this area include, but are not limited to, cheating, plagiarism, and improper or illegal use of technology.  Violation of the Honor Code may result in a failing grade in the course. 
PROFESSIONAL AND ETHICAL CONSIDERATIONS

As a student at UNCW, you are a professional and a representative of the Watson School of Education. As such, you are responsible for knowing and following the guidelines specified in the Watson School of Education Standards of Professional Conduct. These standards may be viewed on the Watson School of Education website: http://www.uncw.edu/ed/. 

This course, like others in the SED program, gives you the opportunity to demonstrate commitment to your own professional development and to practice professional norms and standards of behavior in all interactions with fellow students, instructors, cooperating field experience teachers, parents, and children. As part of this course, students are expected to demonstrate professional attitudes and behaviors at ALL times, including: 

  


• 
Take responsibility for your own learning and self-improvement;


• 
Remain open to the ideas and suggestions of others;


• 
Actively critique your own performance;


• 
Collaborate and cooperate actively with classmates during group work;


• 
Adhere to professional norms of dress and conduct;


• 
Use standard English in oral and written communications;


• 
Prepare thoroughly for field-based assignments;


• 
Keep all appointments and follow through on all commitments, or promptly notify all individuals who are affected if you are unable to do so;


• 
Adhere to rules and standards established by field experience sites

  

Observing meetings in school settings is a requirement for this course. This learning experience requires professional ethics and confidentiality: 


• 
Any information that is learned about a particular program or a child and his/her family should be discussed only with the staff of the program, the instructor, and other students in the context of class learning activities.


• 
Such information should be shared only with the purpose of enhancing your learning and that of your peers, not as gossip.


• 
All information should be treated as confidential. Information about children, families and programs that is discussed in class should not be discussed outside of class.


• 
To help ensure confidentiality, use pseudonyms for children in any written work.


• 
Students are expected in interact with children and adults without prejudice or partiality and to refrain from imposing any personal views or values upon children or adults.

  

ZERO-TOLERANCE POLICY

UNCW practices a zero-tolerance policy for violence and harassment of any kind. In case of emergency, contact UNCW CARE at 962-2273, Campus Police at 962-3184, or Wilmington Police at 911. For university or community resources please visit http://www.uncw.edu/safe-relate.
TASKSTREAM REQUIREMENT

The Watson School of Education (WSE) requires that all education majors enrolled in methods courses maintain an active account on TaskStream, a web-based curriculum builder and portfolio toolset (www.taskstream.com). You are asked to maintain that account for the duration of your program with the WSE. Students in methods courses will use TaskStream to maintain a Professional Development (or Licensure) Portfolio; this portfolio includes evidence of your work to demonstrate progress toward meeting exit requirements and professional standards. A TaskStream account is required for SED 375. 

  

COURSE ASSIGNMENTS & GRADING













   
Points


A.

One examination





20



B.

Three abstracts (20 points each)




60



C.

Process analysis






70



D.

Comparative analysis





70



E.

Three tasks (20 points each)
    



60


F.           Participation/Attendance





20













300

*Graduate students will have a separate grading scale due to additional assignments.

Grading Scale:



A = 92 to 100%
or   276 to 300 points




B = 80 to 91%
or   240 to 275 points



C = 65 to 79%
or   195 to 239 points



F = below 64%
or   less than 194 points

Attendance:

Participation/Attendance – 20 Points 

  

Students are expected to be present at all classes, unless there are reasonable circumstances beyond control (e.g., medical emergency). For each absence, your attendance participation score will be deducted 5 points, after the first absence. Absences should be addressed via phone or email within 24 hours (either before or after absence). University excused absences for religious holidays or court subpoena will be accepted without penalty. If you are unable to attend a class, it is your responsibility to get notes and assignments from a peer. It is also expected that students will have completed all assignments and readings prior to class. Students are also expected to take leadership roles in particular class discussions, participate in role plays or dramatizations, and/or share their expertise in other ways. 

  
Due Dates:
All readings should be completed by the date on the course schedule and turned in at the beginning of class, unless other instructions have been given to the class. Assignments are due on the indicated dates, and those submitted late will be penalized 10% per day. Please turn in projects on a timely basis.
	SED 375: TOPICS, READINGS, & ASSIGNMENTS

	Date
	Class Topics
	Due dates for projects
	Readings

	1/10
	Introduction to course, requirements, and students; Team activity
	
	

	1/17
	Team structure, stages, and development
	Self evaluation


	Friend & Cook (2007) Ch. 1 & 3



	1/24
	Rationale for teaming; Historical foundations; Traditional teams versus collaborative teams; Planning & delivery of educational services; IFSPs and IEPs; Identifying family information


	Paper topic due for graduate students 

Abstract #1
	*Briggs (1997)

*Jung & Grisham-Brown (2006)



	1/31
	Dimensions of teaming; understanding roles; review consultation project expectations


	
	*Jung (2005)

*Snell & Janney (2000) Ch. 3

	2/7
	Communication skills, taking action, and problem solving
	Interview Task due
	*North Carolina Transition Guidelines

Friend & Cook (2007) Ch. 2 &11 (skim ch.10)

	2/14
	IEP Development and IFSP development


	
	*Rainforth & York-Barr (Ch. 5, pgs. 129-187)

*Chambers & Children (2005)

	2/21
	Service coordination
	Abstract #2
	*Fenlon (2005)



	2/28
	Empowerment; enabling and supporting families
	Staff Development Task
	*Friend & Cook (2007) Ch.12



	3/6
	No class
	
	Relax



	3/13
	Cultural diversity
	Abstract # 3
	*Salisbury & Dunst (1997)

*Fialka (2001)

	3/20
	No class


	
	

	3/27
	Students with special needs (mild, moderate, and severe disabilities)
	Issues and Trends Task due 


	Snell & Janney (2005) Ch. 7

*Pugach & Johnson Ch. 4

*De Boer (1995) Ch. 5

	4/3
	Consultation
	
	Friend & Cook (2007) Ch. 4

* Klass (2003)



	4/10
	Co-Teaching Consultation
	
	Friend & Cook (2007) Ch. 5

TBA



	4/17
	Paraprofessionals
	Process analysis due


	Morgan & Ashbaker (2001) 

*French (2003)

	4/24
	Issues and trends for future applications
	Comparative analysis due

Final exam handed out
	Friend & Cook (2007) Ch. 12

	5/1
	
	Work on final exams
	

	5/8
	
	Final exams due 
	


SELF EVALUATION

Consider what you perceive to be three of your biggest challenges and three of your biggest assets, as a team member. Consider your abilities to communicate, lead, manage time, work with others, etc. Briefly discuss how your personal, educational, and professional experiences have shaped you as a person and describe how you best plan to use your skills to overcome barriers in the future.

ABSTRACTS
     Select a current professional journal and review an article in the focus topics below:

    Abstract 1: Teaming in Schools

    Abstract 2- Problem Solving 

    Abstract 3- Cultural Diversity

    Each abstract should include a minimum of one paragraph on the following:

1. Article summary

  2. Your professional response/reaction to the article and relationship to your role as a special educator or team member.

Abstracts should be no more than one page in length. You may be asked to share your article and     
   perspectives with the group.

TASK DESCRIPTIONS
Each task should be 2-3 pages in length.  A maximum of 20 points may be earned for each one based upon creativity, clarity of writing, and integration of key concepts.

Staff Development Task

Complete the following sections of a design for staff development.

1. Describe the target audience (using a team you have observed as a model)

2. Cite the areas that would be included on a needs assessment. Include at least three sample questions. (Questions should be informational not demographic.)

3. List the major goals for the staff development

4. Outline the major topics for the staff development that could be accomplished in 3–5 sessions (two hours each).

5. Describe the ways participants would be involved in the activities.

6. Delineate how evaluation of the staff development would be accomplished, and how follow-up would be provided.

7. Indicate which type (1-3) this staff development would be, and identify the driving and restraining forces which might exist.

Interview Task (2 options)

Option #1:

Interview one professional AND one paraprofessional who have different roles and cultural backgrounds and gain information. Ask them to describe their perspectives on educating children with disabilities/ at -risk. Ask them to describe their roles as team members on school teams, barriers they have encountered, and strategies they have used to reduce or eliminate barriers. Note any experiences that may have shaped their behavior and attitudes toward teaming. Finally address what you consider to be the potential impediments to the teaming interactions of the individuals you interviewed. Tell how you, as a group leader, might facilitate the communication and collaboration skills of each of these individuals.

1. Describe each tem member’s perspective on educating children with disabilities

2. Delineate each member’s role as team members, barriers they have encountered, and their strategies for reducing or eliminating the barriers. (Note any specialized vocabulary used, and previous experiences that have shaped the persons' attitudes toward teaming)

3. Address at least 3 potential impediments to the teaming interactions of these individuals.

4. Extra credit option (5 points). Briefly describe how you as a group leader could facilitate their communication and collaboration by identifying 3 potential barriers and possible ways to overcome them (Approximately one written page).

Option #2:
Interview a parent or family member about their current resources, family needs, and their goals for their child .The target child should either have a disability or be at risk for academic difficulties. You can ask your practicum staff for suggestions. Please be respectful of the family’s privacy and right to decline an interview and keep all information confidential. Write a description of their focus child and family using information gathered from the family and other appropriate persons including: 

1) A brief description of the child’s history (e.g., involvement with special education services, or school-age special education services, how long the child has been receiving services (e.g., duration and type of services child and family has received), lack of services, and the type of disability or at-risk condition that made the child eligible for services.

2) A brief description of the family constellation (father, mother, siblings, extended family members directly and immediately involved with the child

3) Any relevant family practices/information such as daily routines, weekend activities, family resources, needed resources, and sources of support

4) Briefly summarize how the above information might be utilized by team members to better obtain successful outcomes. 

Extra credit option (5 points). Research and suggest two resources that might benefit the family member based on their reported needs and briefly state why they might be helpful. For example, an informational book on a topic of interest, a parent support group, a website, etc. Provide a summary of the product, organization, article, etc. and where to find it.
Issues and Trends Task
1.
Identify three issues in consultation/teaming. For each issue, delineate why you feel it is an important issue and your thoughts on how the issue might be resolved.

2.
Specify three trends that you foresee occurring in consultation and teaming. For each trend, 
describe the driving and restraining forces.

COLLABORATIVE TEAMING PROCESS ANALYSES

Observe three different teams in action to learn about communication strategies, identification of target behaviors and interventions, and collaboration effectiveness. Your role at each meeting should be as an observer ONLY and not a participant. Additionally confidentiality MUST be maintained.

PART 1:

You are required to observe a minimum of one of the following teams:

1. IEP Team

2. Student Support Team (also called pre-referral or assistance teams)

PART 2:

You are required to observe the additional one or two of the following teams (totaling 3 meetings):

1. General Education/Special Education Team (e.g. co-teaching, grade level)

2. Special Education/Related Services Team

3. Site-Based School Team

4. Parent-Teacher Conference

For each of the three team meetings, you should write a 3-5 page summary of your observations addressing the following components:

I.  Background Information
· Description of setting for the meeting and type of team meeting

· Description of members and their roles

II. Evidence of Collaboration
· Description of uniformity among members of the team, voluntary participation, mutual goals, shared accountability cultural differences

III. Communication Strategies
· Description of listening skills observed, non-verbal communication, the use of statements and questions, giving verbal feedback

· Discussion of team dynamics (e.g., level of input from members, consensus reached in decision making process, etc.)

IV. Data Collection Strategies

· Description of data collection tools and how these tools were utilized by team members during the discussion [e.g., formal (test scores, etc.), and informal (observations, etc.) measures]

V. Problem Solving Strategies

· Describe the results of the meeting

· Were the issues resolved? If so, how? If not, why?

· What interventions were accepted by the team members?

· What were the outcomes of the meeting?

· Was a follow-up meetings scheduled? 

VI. Conflict Resistance
· If there was conflict or resistance by or among team members, how was it handled and by whom?

· What strategies were implemented?

VII. Reactions and Recommendations
· From your observations, please provide a brief description of your overall reaction to the meeting and any possible recommendations for overcoming barriers.

COLLABORATIVE TEAMING COMPARATIVE ANALYSIS
Write a comparative analysis of the three team meetings addressing the following components:

· Role and contributions of parents

· Role and contributions of regular and special educators

· Role and contributions of outside agency representatives 

· Impact of cultural differences

· Comment on the overall effectiveness of the teams you observed and offer suggestions for improvement

This comparative analysis should include both written responses to the questions above AND a table addressing roles and contributions of all personnel which can be referred to in the text as appropriate.

FINAL EXAM

The final exam will be a take home, open book exam which will be handed out 2 weeks before the due date. You will be asked to apply information from the course. More information will be provided later in the semester.

NOTE: This syllabus may change based throughout the semester as needed. Please be flexible and check for changes on the class website. 

