PLS 528 Local Government Administration and Management
SPRING 2009 (LH 111)
Professor: Myungjung Kwon

Office: Leutze Hall 116B
Office Hours: Tuesday & Thursday, 3:00 – 4:30 or by appointment
Office Phone: 910-962-7778

Email: kwonm@uncw.edu

COURSE OBJECTIVES

The purpose of this course is to provide students a basic understanding of how local politics, economics, institutions, environments, cultures, and networks influence the administration and management in local governments. This seminar focuses on local politics, local economics, local management tools, and local performance and outcomes. Its basic aim is to equip you for research and teaching by familiarizing you with the major theoretical perspectives, research findings, and controversies in the literature of local government. The major expectation is that you will do own research with your interests about local governments.

COURSE TEXTBOOKS

Local Government and the States: Autonomy, Politics, and Policy (Hardcover), by David R. Berman (M. E. Sharpe, 2003) ISBN: 0-7656-1085-X.
Governing by Network, by Stephen Goldsmith and William D. Eggers (Brookings 2004) ISBN: 0-8157-3128-0 or 9.

City Limits, by Paul E. Peterson (The University of Chicago Press) ISBN: 0-226-66293-4. 

Collaborative Public Management: New Strategies for Local Governments, by Robert Agranoff and Michael McGuire (Georgetown University Press, Washington, DC., 2003)
Suggested:

COURSE REQUIREMENTS

Grading:
(1) Literature “reaction” paper: 30%

(2) Midterm Exam: 20%

(3) Final Exam: 30%

(4) Presentation: 10%

(5) Class Participation: 10%

(1) Literature “reaction” paper: For two weeks of your choice, you must write two papers of about 5 double-spaced pages that discusses the week’s reading.  You have a good deal of flexibility about what you write on.  However, I do not want a summary of the findings of the week’s readings.  I also do not want a review of a single article or paper assigned that week.  The paper should critically evaluate a theoretical, conceptual or methodological issue that cuts across multiple readings.  Alternatively, you may propose an improvement in a theory or hypotheses presented, or in a research design employed in one of the readings.  Each paper must be turned in by the beginning of the class session discussing the week's readings; late papers will not be accepted.  (You may not do a reaction paper during a week in which you lead class discussion.)
(2) Presentation: Each of you will be asked to be the major class leader (possibly together with one other student) for the regular class readings for one week.  You should read all the readings for your week as discussion leader before we meet, and develop a list of tentative discussion questions for the class period.  The discussion questions will be posted to the class discussion board.  You may hand out summaries of the readings, an annotated bibliography, or other materials on your week's topics and readings.  Anytime that you see materials in the popular media or in your work place on intergovernmental relations, by all means bring them in to share with the class.  We want to use as many examples of agency performance as possible to critique and assess using what we are learning about intergovernmental relations and management. 

(3) Participation: Students who miss class will find themselves, and their participation grades, quickly falling behind. Attendance is taken.  It is the student’s responsibility to keep me informed of illness and other extenuating circumstances.  Furthermore, all documentation should be kept by the student and turned in on the final week of class.  
INCOMPLETE

A grade of incomplete (“I”) will be given if unforeseeable circumstances keep you from completing the course requirements within the normal semester. Under these circumstances you submit the missing assignments during the subsequent semester but not revisions of previously graded work.  

LATE ASSIGNMENTS

For the strategy research projects, reaction paper, and exams, no late assignments will be accepted because timing is essential to the pace of the class. If you do miss the date due to unforeseeable reasons, bring in convincing documentation and the instructor may consider giving you a different but harder assignment as substitute. 

ACADEMIC INTEGRITY 
You are expected to uphold the Academic Honor Code published in the University of North Carolina Bulletin and the Student Handbook. You are advised that: (1) Do not commit plagiarism. You must provide a footnote, endnote, or parenthetical reference to the source of the material that is not yours. I expect you to use the APA style guide for this course. (2) Do not receive unauthorized assistance during the homework assignments and final exam. Students are encouraged to work and study together. However, all tests and written reports are to be done independently. (3) Violations of these rules in any assignment may be subject to a minimum penalty of failing grade for the assignment and could result in a grade of “F” for the course. I will clarify any of these items you do not understand. 

ACCOMMODATIONS FOR STUDENTS WITH DISABILITIES

Students with disabilities needing academic accommodation should: (1) register with and provide documentation to the Disability Center; and, (2) bring a letter to the instructor indicating the need for accommodation and what type. This should be done during the first week of class. 

CLASS SCHEUDLE, TOPICS, AND READINGS
Week 1 (1/8). Introduction

Week 2 (1/15). The paradigms and urban research 

Berman Chapter 1
Ostrom, Vincent, Charles M Tiebout, and Robert Warren. 1961. “The organization of Government in Metropolitan Areas: A Theoretical Inquiry.” American Political Science Review 55 (December): 831-842

Agranoff & McGuire Chapter 1 & Chapter 2
Week 3 (1/22). Local Public Goods
Weimer & Vining Chapter 5 (Pages 74-94)

Peterson Chapter 1 & 3 
Week 4 (1/29). Local economics
Peterson Chapter 2 & 5 
Berman Chapter 6
Week 5 (2/5). Local politics
Terry, Moe. 1991. “Politics and the Theory of Organization.” Journal of Law, Economics, and Organization 7: 106-29.

Berman Chapter 3 & 5 
Peterson Chapter 6

Week 6 (2/12). Intergovernmental Relations
Berman Chapter 2 & 4 
Peterson Chapter 4 
Agranoff & McGuire 3 & 4
Week 7 (2/19). Local governance and networks

Goldsmith & Eggers. Part 1
Agranoff & McGuire Chapter 7 & 8
Class 8 (2/26). Local governance and Network (2)

Ewalt, A. (2004). Alternative Governance Structures for Welfare Provider Networks in The Art of Governance. Page 49-70.

Game-Theoretic Models of Metropolitan Cooperation (p.46-67).

Miller, G (1992). Cooperation and Leardership (p. 179-215).
Midterm Exam (3/5)
Week 9 (3/19). Local management tools

Kwon, Myungjung, Fran Berry, and Rick Feiock. (2009). “Understanding the Adoption and Timing of Economic Development Strategies in U. S. Cities using Innovation and Institutional Analysis.” Journal of Public Administration Research and Theory.
Kwon, Myungjung and HeeSoun Jang. (Forthcoming). “City Wide Performance Measurement Adoptions: Florida City Governments.” Public Performance & Management Review.
Dusenbury, Pat. 2000. “Strategic Planning and Performance Measurement” Washington, DC: Governing for Results and Accountability Project, The Urban Institute

Week 10 (3/26). Performance measurement in local governments
Berman, E. (2002). How useful is performance measurement? Performance & Management Review, 25(4), 348-351.
Hatry, Harry P. (2002). Performance measurement: fashions and fallacies. Public Performance & Management Review, 25(4), 352-358.

Grizzle, Gloria A. (2002). Peformance measurement and dysfunction: The dark side of quantifying work. Public Performance & Management Review, 23(4), 363-369.

Week 11 (4/2-4/16). Creating public values
 Moore 1-38

 Agranoff & McGuire Chapter 8
Final Exam (April 23, Thursday, 6:30PM)
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