B While heredity does *
" bear leadership traits, -
- new research suggests, -
“, other factors play role.
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“If you're thinking about brea}dng“
- from your spet in the food chain.|
" and taking on the mantle of leaders?
+"ship, constder this: Your chances of
. |"siecess might be influenced. N0~
i gmall part by those little strands of.
: 1" .SpNA you've been carting around. ;=
| v FSoclal sclentsts have struggled ;
" for -more than a century” with?
< whether our personalities are born:
or. made, But two decades’ worth of -
<tadies on identical twins suggests
our genes play a remarkable role. i/
_#Shyness, - spirituality, .. intellt-;
" gence,” it aggresslon
' the willingness to yleld to authority, .
the ability to enjoy & concert — all.~
have shown genetic influencer™ ;- -
-Researchers
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variatons within a population can
20 Lo aecounted for by genes. And
they are-finding heritability atl over
the map of personality.
“«[ .would be hard-pressed 1o
personality characteris-,
tie .that hasn't been found to be’
" heritabie,” sald Andrew Johnson,’a’
psychology instructor at the Uni-
versity of Western Ontarlo and co-
fnvestigator of a study
/ nectlon between genetics
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leadership style. L TRE:
i “Johnson's research. . published
“4 {  jast year in the journal Twin Re;
»\S 5 search, found a significant g.el?_.;tlst_
np irfluence on leadership. R
& ~It would be premature to say:

. there Is a leadership gene,” John-
1 ' son sald. "It almost certalnly ls'a

genes.” ) Ces

Eventually, rescarchers might be
able to determine exactly what
those genes are, where they are lo-
cated and what they do. At th

same time, they would get a sense

leading to improved
training. Genetic

i

on the con-|.

cooperative effort among many |’

of the role our environment plays.’}:
' leadership. }
research may also |
help explain why leadership skills |

call this heritability
— the degree to which behavioral -
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eeem to be in such short supply. v/

/7 The birth of
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- some top U.S. universities.

" demption with the work of Univer- i
sity of Minnesota psychologist

" heredity had In thelr formation.
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_ ship since at least 1869, when 8fr;
. Francis Galton speculated aboud’

~ a rate of 1 in 4,000 people. Galton

" cally alike, Bouchard and others’
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cugenics -
Sctence has atténipted to draw a’
link between heredity and leader-

the link in his ‘book Hereditary {

Figuring “great men” occurred at
examined the pedigrees of 100 of
thern and concluded family history

played such a large role that their |-

“greatness” must tndeed be genetc.

.

;" While his half-cousin Charles’ 8
." Darwin was developing his theory -
: of natural selection and evolution. ]|
: Galton hatched a science of Im- i}
" proving the human race through |
. artificial selection. Called eugenics, §.
: it eventually was used to blame so-} 3
‘ ¢al ills on the perceived genetic |
- tralts of entire groups of people. |-
Under Adolf Hitler, it was used to |

" Justify

the murder of millons. .. .57
By 1972, the study of inherited
behavlor was so frowned upon that -

~ 50 pro-genetic psychologists pub- :
lished a letter in Psychology To-
" day to complain that researchers

probing the link had been vilifled at -

Their . sclence began to win 11:—

Thomas Bouchard, who in'the late
'70s began studying how {dentical

twins separated at birth could }!
"share a striking number of traits.”:

Because tdentical twins are genet-:

began estimating the  influence

The observation of one set of
twins  suggested Bouchard was
onto _something - big: - Both Jim,
Springer and Jim Lewis drove:
Chevrolets, chain-smoked Salems,’

ltked stock-car racing, hated base- [

ball, married and divorced women
named Linda, took trmpromptut va-
catlons on Florida's Gulf Coast,
ownied dogs named Toy. enjoyed
woodworking on comer benches in
their basements, and bit their nails
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compulsively. They had spent their
first 37 years apart. )

By comparing psychological data
fram identcal twins with data from
fraternal twins, who share about
half their genes. the Minnesota re-
searchers could extrapolate per-

. centages for how much cerain
" tralts are herltable.

In a 1924 study. Bouchard and

Richard Arvey found significant ge-

‘+ netic associations with traits often
- ‘ted to* leadership. Among them-

*.dominance, soclal presence, re-
_ sponsibility, tolerance, achtevement
via conformity and flexibility.
-~ To be sure, the researchers cau-

| . tion that genes act only as an Influ-

" ‘ence, Hf one-half of varlations In in-

-telligence among groups of pecple |

cah be because of genes, they note,
. the other half'{s environmental.

1.7 *Furthermore, if we change the ’
. environmental background. then :

. the proportion of varlation that is
due to genetics can change,” said

i+ Sean O'Donnell, assistant professor

of psychology at the University of

,.\Wasl'nng'ton. “It can go up and
o .
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~ down."
In other words DNA is not d&a

tiny. : o

It doesn't seem to have much.'
predictive value for how you will do -
in the world,” saidyWilllam Wright,

- author of Born Way: Genes,
Behavior, Personalxty {Knopl' _
- IQQSI

. Moreover, d!lTerent _

m]l for . different types of leaders

awlith differént -, palettes. - of . skills:s;.

'_*What worked for’ Gen. George:Pat-
N torr wouldnt h_ave worked for - Ma

.-:. 'y ov.. t‘n-r: -
¥ = k™

: ﬁrst requirement of Ieadership can
go only so far. . ;>0 LU Lk
‘Intelligence. can be wasted in'a
fhlghly stressful ; situation where <,
‘the mind can get muddled,’ * Under "

“pressure, the mind can more easily 31

ahtad. Good “mental health Is nice
“but, 1 numerous leaders prove 1t 1s
_not essential. +* *

process the less consclons,” auto-""-
‘matic responses of “overleamned be-",

havior,” which is acquired through

repeated experience, said Fred Fle-"-

dler, a professor emeritus at the
University of Washington. -
“When you think about some-

s thlng you‘vc overlamed yoﬁr per,
-* formance ‘go€s “down,™ he 'said.”"If.
“you're dancing and you think about -

. Jeadership and pe.rsona]ity types.

‘leader ‘who _{s “miich “smarter than

ot terrible at it,” she sald.:;

-“are also opel to debate;’ Self-worth,
“may be key, Fitzgerald sald, but the
‘insecure
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your fect, your partner’s’ going to
get sore toes.”™ © -

Intetiigence can ‘Thave ‘other pit-
falls as well, sald Catherine Fitz-
gerald, an organizational psycholo-
gist and co-author of a book on

Better-than-average ;7 intelligence
helps the traing ryn on time;:but'a

the. troops ;cari “fall "to appredatc-
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:-“If you had Blll Gates.: sixperquis
" ing factory workers,” he could "be

'.1.

#0Other. potent[al Imdership traits

Rlchard ijon 'still “gof

“Every trait you come ‘up Wﬂ.h
someone could come up with
prominent leader that didn't hav
it.” Fitzgerald said. :
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