Gorman's Guide for Growth
1. Stephen A. Covey checklist;
a. Am I proactive?
b. Do I have a vision for my career, my family, my self development?
c. Do I manage myself and my time effectively and efficiently?
d. How are my overall communications skills? Do I listen intently? How are my presenting skills to both individuals and to groups? 
e. Am I growing with the help of others, or I am I too dependent or independent?
f. Do I think win/win?
g. Do I grade myself periodically on these Covey skills?
2. What are my and my organizations SWOT?
a. Strengths                               Weaknesses


3. What are the appropriate action plans?
4. Have I referred to and/or updated my Management Guidebook?
5. What about my decision-making process? Do I proceed through step 2 when there is uncertainty about the correct hypotheses? Do I work to solve the right problem?
6. Do I realize that success comes from effective planning? What are environmental forces that are in play (social, political, economic, competition, cultural, etc.)?
7. How would I rate my empathy and my drive?
8. WIIFM-do I recognize the tendency of people to ask “what’s in it for me”?
9. Do I, like a chess expert, effectively anticipate the downstream effects?
a. If X. results in Y. what are W and Z.?
10. Am I a conscious competent, a conscious incompetent, and unconscious competent, or an unconscious incompetent?
11. Do I use who, what, when, where, why and how almost as a second nature?
12. Especially do I ask a lot of why questions?
