Study Guide for Test 1

· Be able to define software engineering and explain why it is important?
· What steps would a project manager go through to develop a budget/schedule?  What risks should be considered?
· What is Requirements Elicitation vs. Requirements Analysis?  What is done in each?
· What are use cases, scenarios? Who writes them? What good are they?
· Processes, e.g. waterfall, incremental, evolutionary, agile.
· Diagrams:
· Data Flow Diagram
· Class Diagram

· Use Case Diagram 
· Activity Diagram
· Swim Lane Diagram

· CRC

· RMMM

· CPM/PERT/GANTT
· Critical Path
· WBS

· Scope
· Decomposition

· FAST Process

· Estimation Methods: LOC, Function Point, and Process based
· Metrics vs. Measurements.  Why bother?
· Earned Value

· Anything else we talked about

