Field Video Production I - COM 380-001

Fall 2006 - Syllabus
T Th 3:30-4:45      Leutze Hall 248 and Bear 170 (Edit Suite) Instructor: William Bolduc, Ph.D.

Contact information: 230 Leutze,  962-7012,  bolducw@uncw.edu,  http://people.uncw.edu/bolducw

Office hours: By appointment by appointment and Mon.1-3    Tue. 9-11    Wed.  10-11   Th. 9-11
Required text:
Video Basics, 5th Edition, Herb Zettl

And one of the following: Apple Pro Training Series: Final Cut Pro 5, Diana Weynand, 

or Visual Quick Pro Guide to Final Cut Pro 5, Lisa Brenneis

Additional materials:  miniDV tapes, blank DVD-R (8x) disks
Course description. Through classroom lectures, workshops and a series of practical field production exercises, students will move from a general understanding of the processes of production to a level of competence necessary to: conceive, write, organize, produce, and edit a variety of field video production projects.  Course content will focus on the processes of production from planning to execution and evaluation.  Additionally, students will gain experience in focused group work.  At its core, Field Video I serves as an opportunity to hone one’s abilities to translate an idea or a conceptual message into a tangible video production.  Students will apply theories of communication, production, information and persuasion into practical communicative artifacts intended to influence an audience.

Advertising agency structure for PSA project.  This semester groups of production students from COM 380 will work together with groups from Dr. Noor Al-Deen’s advertising course (COM 467) to serve as advertising agencies for outside clients.  Students in COM 467 will act as the primary liaisons with the clients and will work with the production teams to develop script ideas and produce public service announcements (PSAs) for the clients. Students in COM 380 will be responsible for communicating production ideas and capabilities to the clients, for developing the script and storyboard for the PSA and for executing the final production.  

Objectives.  Students successfully completing Field Video Production I will demonstrate knowledge of and proficiency in the following areas through written and practical means:

· Field camera operation – the ability to acquire high quality, well composed video images appropriate to the project topic with special attention to the creation of illusion of depth

· Field lighting – the ability to appropriately light a field production (e.g., interview) to produce a quality video image

· Audio acquisition – the ability to select and use the correct audio acquisition equipment to gather high quality audio in the field; to appropriately select music and other non-synch sound for use in productions; to effectively mix all sound elements in final production

· Digital video editing – students will gain the ability to use Final Cut Pro nonlinear editing software.  Key elements of this topic include organization of editing projects, allocation of computer memory for media storage, and effectiveness and creativity of editing decisions in the final program.

· Production planning – students will be required to demonstrate knowledge of production planning in detail including location scouting, production planning, tape logging and other necessary administrative duties required of field video productions

· Working with clients and talent – students will be expected to work with talent and external clients for at least one production.

Teaching/learning methods, expectations.  This course will employ a combination of classroom lecture, group and individual project work, hands-on video production, and in-class discussion and critique.  Because of the nature of field production, a significant amount of work is likely to take place outside of the regular class meeting time.  Specifically, much of the shooting and editing may be scheduled for evenings and weekends depending upon a variety of factors including the nature of the production and availability of equipment and personnel. 

Service learning component of the course. Where appropriate this course will apply a service learning pedagogical model to productions.  The ideals of service learning include a highly reflective learning experience in which students work to meet community needs as they advance their discipline-specific knowledge and skills.  Service learning seeks to enhance classroom pedagogy and student experience through the marriage of community involvement, focused content-specific instruction, and thoughtful reflection. 

Attendance.    Attendance is very important and is taken seriously.  You will be allowed two missed classes.  After that, each absence will result in a one-half letter grade deduction in your overall grade.  Save your absences for when you really need them.  Two times arriving late or leaving early count as one absence.  Excessive absences will result in a tangible grade penalty as follows: A student missing four (4) classes may earn no higher than a B for the course.  A student missing six (6) classes may earn no higher than a C.   A student missing seven (7) or more classes may earn no higher than a D.  Students with more than five (5) absences will not be eligible to enroll in other video production courses.  If you are involved in a course-related production during class hours, it is your responsibility to inform the professor in advance.   Failure to attend a scheduled production activity may result in a minimum one letter-grade deduction applied to your overall grade for the semester. 

Class activities, projects and evaluation guidelines.

Ropes course - the class will participate in a mandatory, team-building ropes course early in the semester. The goal is to facilitate development of a team atmosphere in the class and within groups.

Production Projects. (Assignment details will be presented in class.)
Video productions.  Students will take part in a variety of individual and group productions throughout the semester.  The type and number will be determined by the availability of equipment and progress of the class.  Scheduled projects include the following: self-disclosure montage, news feature package or public service announcement, and a depth interview shoot and edit exercise.

Production project evaluations will contain a group as well as an individual (when appropriate) component.  The project will receive one grade based on the level of difficulty, quality of all production elements (e.g., composition, editing, color, sound, edits, etc...), and a grade for the professionalism and thoroughness of production materials (e.g., script, production plan).  
Also, each student involved in the production will receive an individual grade based on self-evaluations and confidential written evaluations completed by all members of their group.  Failure to complete a peer evaluation will result in a ten percent (10%) deduction to your individual project grade.  ALL members of the class will be absolutely responsible to their teams.  Each group member will evaluate the quality and amount of participation of the other members of the group.

Countdown exercise - Each member of the class will shoot and edit a countdown from 10 to 2 using numbers or objects representing numbers found in the environment.  The goal is to create an inventive and technically accurate countdown that can be used on other productions and in the process begin learning to use Final Cut Pro NLE software. 

Interview shoot and edit exercise - This project is divided into three (3) parts: 1) interview shoot, 2) B-roll shoot, and 3) editing.  Following a lighting workshop, groups of three (3) students will light and shoot a formal interview.

Following the interview, the group will identify and shoot appropriate B-roll footage to match the interview discussion. The video will then be edited into a final complete interview package three to four minutes in length.  It is strongly recommended that groups work to complete a rough edit early so that final changes may be implemented before the final screening. 

Public Service Announcement project in conjunction with students from COM 467.  Production groups will produce a public service announcement for an external client. 

Evaluative Documents
Quizzes, exams, writing assignments - Students will be asked to demonstrate their knowledge of various production elements (e.g., camera operation, editing, lighting) through written assignments, quizzes and exams, and through practical demonstrations. 

Project Planning and Summary Documents – Students will write a detailed proposal for each project.  Details will be distributed in class.  Summary documents will include the proposal, the script, the storyboard, talent release forms and other pertinent documents.

Project Analyses – “The unexamined life is not worth living” – Socrates.  Students will formally critique each production project.  Each critique shall describe and discuss the planning and production processes, the writer’s role in the project, will evaluate the quality of production work, discuss what production elements should or could be changed to improve the project, and indicate what was learned through completion of the project.

Production Deliverables (to be submitted at the conclusion of each project) At the completion of each project student groups must submit one master copy on miniDV tape and one copy on DVD.  Instructions for creating a DVD will be provided.  Also, each project (including media) must be saved to the Fall 2006 folder on the Communication Studies video archive hard drive. 
	Evaluation elements
	Value
	Evaluation elements

	Value

	Ropes Course

  
 
	25*
	PSA Project –Production
	100

	Countdown Exercise
	25
	PSA Project – Peer Evaluation
	25

	Camera Exam
	50
	PSA Project – Analysis and Paperwork
	25

	Lighting Exam
	50
	Interview Project – Production
	100

	Editing Exam
	50
	Interview Project – Peer Evaluation
	50

	
	
	Interview Project – Analysis
	50


Evaluation policies and expectations.
Evaluation Philosophy.    At best, grades are imperfect and rough indicators of performance on a given set of evaluative elements.  In our current educational system, however, grades are a necessary part of the overarching educational equation.  Each evaluative element provides a snapshot of student knowledge or ability at a given point of the semester regarding a specific content area or skill set.  This class attempts to offer a variety of elements through which students may demonstrate their knowledge and/or skills.  Exams, presentations, projects, productions, papers, attendance and participation are all-important and combine to provide a snapshot of student understanding and/or ability over the course of the semester.  
Evaluation and expectations specific to this course.
· Every project should be an example of the very best work that you can do.  

· Students must individually demonstrate competence in each area of production before progressing to the next area, and before progressing to higher-level projects.  Mastery of techniques and familiarity with equipment will require additional practice outside of normal class hours for most students.

· Competence in each area of production will be determined through written and practical examinations.  

· The techniques of video production will be demonstrated in the classroom setting, but it is up to the student to:  1) fully prepare for field exercises by reading passages in the texts and the course reader, and 2) spend time with the equipment outside of class to learn how to use it.  

· To some degree, students may advance at their own speed.  Students mastering individual production skills will be encouraged to advance to more complex production activities. 

· Projects completed in this class will serve as resume tape material for those of you interested in entering the video production field.  As such, expect honest, constructive criticism and apply it to future projects.  

· Students are responsible for all course content, including: lectures, discussions, videotapes, guest speakers, field trips, laboratory work.

· All written assignments must be typed and on time (shot logs may be handwritten).  It is also recommended that written assignments be completed on a word processor - save all documentation for your projects. 

· Peer evaluations will be a tangible evaluation element for all group projects.  Group members will rate themselves as well as their group members on their contribution to the production effort.

· No make-up exams or quizzes will be given without explicit prior approval.  

· Students are responsible for all course content, including: lectures, discussions, videotapes, guest speakers, field trips, laboratory work.
· Late assignments receive a letter grade deduction with an additional letter grade deduction per day.

· If offered, extra credit may benefit a student no more than one-half of a letter grade.  

· Information about demo reels will be provided.  You are encouraged to begin planning the production and editing of your reel.  If you graduate this semester, you are strongly encouraged to complete one before the end of the semester.  

Important Legal Issues

· Students will be required to purchase a liability insurance policy.  Approximate cost: $20.

· All talent appearing in class productions must sign an appropriate talent release form.  All music and visual images must be original or copyright free.  That is, students may not use copyrighted music or images in their productions.  Music must be obtained either from the Communication Studies production music library or from the original source (e.g., a local performer). Talent release forms are included in the course packet.

· According to UNCW policy, the students own the copyrights to any work produced as part of their coursework at UNCW.  This means that students have the right to use their productions in any way they see fit including submission to festivals and contests.   
· UNCW owns a “shop right” in all student works – which means that the university possesses a royalty-free, nonexclusive right to use the student works for educational or research purposes.  “As a condition of enrollment, the university retains a non-exclusive, perpetual, royalty-free, world-wide license to use all student works generated in the course of academic work at the university for non-profit educational or research purposes (including reproduction, distribution, the making of derivative works, public performances and public display). This university right is subject to the student’s privacy rights under federal law."
· The rights to “Sponsored or Externally Contracted Works” remain with the sponsoring or contracting organization.  However, students maintain the right to exhibit the work and to submit it to appropriate contests and festivals.  

· Any monetary awards earned by a student-work belong to the student unless otherwise indicated (e.g., contest victory explicitly includes a donation to the department).   Care must be taken to insure that all team members associated with a given project are informed of submission to contests and telecast of the project.  

Record-keeping recommendations

· Keep a dedicated 3-ring binder for this class and keep all documents in it. 

· Keep a journal of all of your production-related activities.

· Keep copies of all scripts and project documents for your portfolio.

· Make a miniDV and a DVD copy of all of your work as soon as you have finished each project  –   it may be used later to assemble a resume tape.  Don’t wait until the end of class to dub your work – finals and the end-of-the-semester time-crunch will make access to the edit suites and to the tapes difficult.  To be on the safe side, you may wish to keep two master copies of your projects.
Motivation, difficulty and time expectations.   Field Video Production is a difficult and time-consuming activity.  It requires dedication, initiative and a willingness to work hard.  The pace of this class will be very fast.  Students are expected to be self-motivated with the goal of producing programs at the highest possible level of quality.

A Special Note on Time Expectations (i.e., the Waterworld clause).  While hard work, effort and time spent completing projects are certainly valued in this class and in our society, it is the quality of the final product as a means of communicative expression (i.e., exam, paper, production), and not the process by which it was created which must carry the majority of evaluative weight.  This is especially important to understand in the field of video production as projects are strictly judged on their merit, not the amount of work that went into producing them.  This is mentioned particularly because, at its core, video production is a time-consuming and complex process and projects are not measured by time spent working on them, but on the quality of the final product.  As this is an intermediate-level course, students are strongly encouraged to go above and beyond the basic course requirements to enhance their cognitive understanding and skill level of the production process  (e.g., spend time outside of class practicing with cameras and editing equipment).
Equipment use.  

· Misuse or misrepresentation of use of production equipment may lead to revocation of any or all production privileges. 

· Edit suite and production equipment use is limited to approved students only (e.g., officially enrolled in a production course or DIS). 

· Productions completed using Communication Studies equipment are limited to productions intended for relevant classes.  Students may NOT use any equipment for personal production projects.  

· All care must be taken to insure that equipment and edit suites are kept safe and secure.  

· Field production equipment must be kept in a safe, locked location and should not be exposed to extreme temperatures.

· The edit suite door should be kept closed and locked at all times.  Do NOT prop the door open for any reason at any time. 

Relating to production equipment use, students are expected to…
…treat the equipment in a professional manner and to report damage or problems with equipment to Dr. Bolduc, Tony Creech or Linda Peay as soon as possible.

…inspect all equipment at check-out to verify all necessary items are present (e.g., batteries, filters, lights, tripod quick-release plate).

…replace all equipment in the proper location in the equipment storage room.

…upon equipment return, remove all batteries from the camera bags and place on either the battery shelf (if still charged) or on a charger (if the battery is drained). 

…pick-up and return equipment to the equipment room as scheduled.

…complete on-line equipment and edit suite reservations at least one-day prior to use. 

Grade scale.  Final grades will be determined on a ten-point scale based on a percentage of total possible points for the course.  The top and bottom one-percent of each grade range will be eligible for plus/minus grades, respectively.  

Grade interpretations.  Assigned grades indicate performance quality as follows: A = overall excellence with performance substantially above one’s peers.  B = good to very good performance in most areas covered in the course with room for improvement.  C = average performance on most course elements relative to peers.  D = performance below that of peers with some grasp of some elements covered in the course.  F = failure to adequately demonstrate knowledge of the topic. 

Email - All students must maintain an on-campus email account.   Directions for activating your account will be provided.  Check the account three to four times per week for important and interesting information.  The email system will be crucial in enabling us to keep in touch with each other outside of class.  
Web site -  Dr. Bolduc’s web site contains many important documents.  Check it regularly.  http:/people.uncw.edu/bolducw.   In addition to items specific to this course, the web site also contains academic and professional links and links to relevant video/film organizations and contests.
Contribution. The greatest learning takes place when many ideas are exchanged, challenged and intelligently debated.  As such, student contribution plays a very important role in this course. 

Tips for successful class contribution: 

· Ask challenging questions of the instructor or other students.

· Articulately express alternative points of view to opinions expressed in class.

· Make connections between course material and situations outside the classroom.

· Make sure contributions relate to the topic at hand.

· Present your opinion in a constructive and respectful manner.

· “Show and Tell” – bring in an artifact, information or issue that ties in with issues introduced in the course.

· For course readings, keep a note card handy to jot down questions or issues that arise.  Report those issues to the class when appropriate. 

Professor responsibilities.  To assure that students have the greatest possibility to succeed, I will endeavor to provide students with: 1) clear, organized lectures and presentation materials, 2) the opportunity to ask questions and seek clarification, 3) clear, unambiguous instructions and evaluation criteria, 4) a reasonable amount of time to complete and/or prepare for evaluation elements (pop quizzes excepted), 5) preparative materials when appropriate (e.g., test review and detailed assignment documents), 6) detailed and constructive feedback toward the goal of improving future efforts, and 7) advice and guidance during the preparation of long-term projects. If, at any time during the semester, you have any questions about the course or your performance in it, you are encouraged to contact me outside of class.
Student responsibilities.  Students are expected to: 1) attend all class meetings, 2) be prepared to contribute by having read the assigned text prior to the corresponding class period, 3) actively participate in class discussions and offer constructive criticism of and comment on peer work, when appropriate, 4) respect fellow class members at all times, 5) be assertive and empowered in their learning experience (e.g., ask questions, seek clarification, identify unique learning opportunities), 6) submit assignments on time, 7) follow assignment directions, and 8) give your best effort on each assignment.

University Statement on Academic Expectations.  In choosing UNCW, you have become part of our community of scholars.  We recognize that the UNCW learning experience is challenging and requires hard work.  It also requires a commitment to make time available to do that hard work.  The university expects you to make academics your highest priority by dedicating your time and energy to training your mind and acquiring knowledge.  Academic success in critical thinking and problem solving prepares you for the changes and challenges you will encounter in the future.  Our faculty and academic support resources are readily available as partners in this effort, but the primary responsibility for learning is yours.
Academic Honor Code. The University of North Carolina Wilmington is committed to the proposition that the pursuit of truth requires the presence of honesty among all involved.  It is therefore this institution’s stated policy that no form of dishonesty among its faculty or students will be tolerated.  (See Student Handbook and Code of Student Life for the entire policy, details, and punishment.)    
Housekeeping policy.  Recycle your plastic bottles and aluminum cans in containers located in the hallway.  Classrooms should be kept clean and free of trash, drink containers, chewing gum and food waste at all times.  Eating and drinking in a classroom is a conditional privilege that requires individual responsibility. 

Notes for PCOM and COM majors:
Portfolio Artifacts.  One of the culminating experiences of a communication studies degree is the completion of COM 490 Discipline Capstone, a course that may include the preparation of a personal portfolio to organize and showcase your abilities.  I encourage you to retain items from this class, whether produced independently or in groups, for inclusion as portfolio artifacts.  Beyond the Capstone class, your portfolio may prove a valuable tool as you seek entry into a graduate program or employment in your area of specialization.  

Basic Studies/COM 160.  COM 160 is a Basic Studies course and as such, does not count toward hours needed for the COM degree.

Course Completion and Gateway Requirements.   Classes typically coded “COM Majors ONLY” may occasionally be opened to PCOM majors or all students.  This may most commonly occur during summer terms.  Please be aware, however, that to become a full-status COM major, you MUST complete the gateway courses (COM 105 and COM 200) SUCCESSFULLY, i.e., with a grade of “B” or higher in each.  If you do NOT successfully complete those two courses, you cannot earn full COM major status, even if you complete one or more COM classes apart from the gateway courses.  

Field Video I     Fall 2006   Course Outline*
	August 23, Wednesday
	LH 248  Introduction -  Class goals, policies, reservation system, requirements
	

	Th Aug 24
	LH 248  Review & practice camera, lenses, composition, tripods; Assignments –  Countdowns & Interviews
	Text - Ch. 4, 5, 6; Handouts

	T Aug 29
	LH 248 Continue cameras, practice, review; 

Countdown & Interview topics due.
	

	Th Aug 31
	LH 248 Cameras continued.
	

	
	
	

	September 4, Monday
	Labor Day holiday


	

	T Sept 5
	LH 248 Editing Part 1; assign accounts, practice
	Text - Ch. 11, 12, 13; FCP handout

	Th Sept 7
	LH 248 Meet w/COM 467 at 2:00; Workshop in edit suite
	

	T Sept 12
	BR 170 Editing
	

	Th Sept 14
	LH 248 Interview Project group work.
	

	T Sept 19
	LH 248 Editing
	Text Ch. 2; FCP and Titling handouts, Text Ch. 9

	Th Sept 21
	LH 248 
Interview project group work, finalize topics and guests
	

	T Sept 26
	LH 248 Lighting
	Text Ch. 7

	Th Sept 28
	LH 248 Audio
	Text Ch. 8

	T Oct 3 
	LH 248 Lighting, Audio practice 
	

	Th Oct 5
	LH 248 Group work
	

	Mon Oct 9 & Tues Oct 10
	Fall Break, no class
	

	Th Oct 12
	LH 248 Audio/Lighting Exam; 

interview group work in class
	

	T Oct 17
	BR 170 Interview production & editing
	

	Th Oct 19
	BR 170 Interview production & editing
	

	T Oct 24
	BR 170 Interview production & editing
	

	Th Oct 26
	BR 170 Interview projects due
	

	T Oct 31
	BR 170 PSA Project Planning; Interview summary papers due
	

	Th Nov 2
	LH 248 PSA Project planning
	

	T Nov 7
	LH 248 PSA Project planning
	

	Th Nov 9
	LH 248 PSA Project production
	

	T Nov 14
	LH 248 PSA Project editing 
	

	Wed Nov 15
	Graduation Application Deadline – Spring 2007
	

	Th Nov 16
	BR 170 PSA Project production and editing 
	

	T Nov 21
	BR 170 PSA Project – editing
	

	Wed-Fri 

Nov 22-24
	Thanksgiving, no class
	

	T Nov 28
	LH 248 Completed PSA Projects due
	

	Th Nov 30
	Clean-up edit systems, burn copies of projects, demo reels
	

	T Dec 5
	Last Class Meeting – Clean-up editing. 
	

	T Dec 12

3-6 
	Final Exam Period – Public screening of final projects; Project critiques due; attendance required  
	


*The schedule may be changed depending upon the progress of the class.  Changes will be noted in class.
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