Project Presentation Rubric

Project team being evaluated: _______________________________________________

Evaluator: ______________________________________________________________ 

For each of the following statements indicate the degree to which you agree using a scale from 1 to 5, where 1 represents “Strongly disagree,”, 2 represents “Disagree,” 3 represents “Neither agree nor disagree,” 4 represents “Agree,” and 5 represents “Strongly agree.” In each case base your response upon the project presentation.

___ 1. The functional specifications for the software are clear to me. 

___ 2. The analysis of the project functional specifications gave rise to entity definitions that enable the functionality to be fulfilled.

___ 3. Persistent objects (entities) are adequately accommodated by the project design.

___ 4. The user interface is intuitive to me.

___ 5. The user manual is clearly written.

___ 6. The user manual is reasonably and appropriately organized and indexed.

___ 7. I am confident that the individual units were appropriately tested.

___ 8. I am confident that the system integration has been adequately assessed.

___ 9. I am confident that known bugs have been fully disclosed.

___ 10. There are no unaddressed security issues with this project software.

___ 11. There are no undocumented privacy issues with this project software.

___ 12. I could easily use this product.

___ 13. No significant or “promised” functionality was omitted from the delivered product.
___ 14. This project was adequately complicated to warrant a team effort.

___ 15. The project analysis, design, implementation, testing and deployment roles of the individual team members are clear to me.

___ 16. The user interface is promotes ease of use.
___ 17. Each member of the project team fulfilled performance expectations.

___ 18. There is a reasonable plan to complete undelivered functionality.

___ 19. Product analysis, design, implementation, testing, and delivery were directly influenced by potential users who were not a part of the software development team.

___ 20. The project team adequately identified, anticipated, and adapted to the risks associated with developing this product.
Now, please provide an overall project rating. Use a scale from 0 to 100, where 0 is the worst and 100 is the best of all possible grades for the project. Overall grade =

Signature: ____________________________________________________________________________
