Summary of 2003 NC Teacher Working Conditions Survey

· Overall, teachers are not satisfied with their conditions of work and feel least satisfied with the amount of time they have to do their jobs. 

· Teachers are most satisfied with school leadership but harbor mixed sentiments on issues of facilities, teacher empowerment, and professional development. 

· With the exception of issues related to time, elementary teachers are more satisfied with their conditions of work than their middle and high school peers. 

· Educators in smaller schools are more satisfied than their colleagues in mid-range and larger schools. 

· There are striking differences in perceptions between principals and teachers. 

The survey includes 39 statements about working conditions in five categories: 

1. Time Management 

2. Facilities and Resources 

3. Leadership 

4. Personal Empowerment 

5. Opportunities for Professional Development 

Overall, survey results show little satisfaction with working conditions. Only one of the five categories had an average score of more than 4 (out of 6) and no statement on the survey received a rating of higher than 4.57. Thus, while there were some positive findings, the results demonstrated a great deal of room for improvement in the working conditions for educators. 

• Educators are most positive about School Leadership. Of the five categories of working conditions, respondents gave Leadership the highest average score (4.2). Within this domain, respondents gave the highest values to statements describing leaders as strong and supportive, holding teachers to high standards, and providing a strong shared vision for the school. At the same time, respondents were less positive about principals’ efforts to shield them from disruptions, address concerns about leadership and give priority to supporting teachers. 

Educators are least positive about Time, with teachers particularly critical of the time they have to do their jobs well. Teachers were least positive about the time provided to them to work on curriculum, classroom management and individual instruction, time to work with colleagues and mentors, and time for professional development. Additionally, teachers were not positive about the demands on their time by duties such as paperwork and lunch duty that interfere with teaching and preparation. 

• Educators’ views of Facilities, Empowerment, and Professional Development are mixed. Statewide, the scores fell under an average of four on the six-point scale. Educators were relatively positive about the safety and cleanliness of their schools, the avenues for parent involvement, and leadership’s effort to provide professional development focused on school goals. However, they were less than positive about their role in decision-making, the incentives for risk-taking, their access to clerical assistance and resources for instructional supplies, the resources available for professional development, and the respect for different types of professional learning. 

• Teachers and principals have strikingly different views of teacher working conditions, with principals more satisfied in every category. Teachers are less satisfied with every aspect of the school environment than are their peers in non-teaching jobs. The gap between how teachers view working conditions versus their principals is greater than the gap between teachers and other licensed personnel. The difference between teachers and principals is greatest in the domains of Time and Empowerment, but gaps between teachers and principals are statistically significant for every statement on the survey. 

Inside the domains, there are some particularly large discrepancies. Principals and teachers have vastly different perceptions of the time that teachers have to collaborate with colleagues (difference of 1.11); whether teachers have funds to purchase supplies (difference of 1.12); whether leaders shield teachers from disruptions (difference of 1.15); the role of teachers in decision-making (difference of 1.25); and whether professional development is based on teacher and school goals (difference of 0.87). 

• Elementary school staff are more satisfied with most aspects of their working conditions as compared with their middle and high school peers—except on the issue of Time. For each statement in the Leadership, Empowerment, and Development categories, elementary school personnel are much more satisfied than middle or high school personnel. Elementary teachers are more satisfied about professional development in their schools and administrator’s role in supporting their learning. Middle and high school personnel are less likely to believe that teachers are centrally involved in decision-making, that their administrators support teachers, shield teachers from disruptions, and communicate state initiatives to teachers. But, their perceptions reverse on the issue of Time. Elementary teachers are much less satisfied about time to work on curriculum, classroom management, and individual instruction than their middle and high school colleagues. 

