The one thing that I did notice that I envied about many of the schools mentioned was that they seemed to have a faculty that, for the most part, supported change. My school seems to resist anything that will interrupt their current way of doing things. The principal seems eager for jumping on every reform bandwagon that putters by, but the staff is exhausted and could really care less about doing anything that adds more to their workload and takes up more time. I wonder if we felt we were being consulted about the changes and if we really thought these changes had a specific goal in mind if we would be willing to push on through and see if we like the results. 

All of these recommendations are ideal for a "perfect" high school, but do we really have time to implement them? For example, recommendation three states, "A high school will regard itself as a community in which members of the staff collaborate to develop and implement the school's learning goals." To get a sense of community, the staff would have to do more than pass each other in the hall with a nod of the head and occasionally talk to them during faculty meetings. They would have to actually spend TIME getting to know them and perhaps even observing their teaching methods. They would also have to have collaborative meetings in order to plan and implement these school goals. After reading about Horace in Sizer's book, I don't see where teachers can find the time to do this collaboration. 


Our major problem with change is buy in with staff. Many of our staff members are relunctant to change and fight change anyway they can. What has happened in the past is that enough staff fight the change or policy enough that the administration does not follow through. Any change that a school wants to go through first must be bought by a majority of the staff. By getting teacher buy in the staff feels more important to the change and it means more. Until staff buys in no change can be made.

However, I did not even think about what I could have done to make this a productive time. It's remarkable that I saw these kids for about 20 minutes every day for the whole year, and I knew them less than I knew my other students. Granted, this is not a lot of time, but I could have talked to them more about their classes, their interests and activities, and their futures. They probably would have moaned and groaned,

That is something I have really enjoyed with Lyceum. I also think you get very different reactions from parents when they know you really know and have spent time on helping and caring about their child.
