Conceptual Framework of the Watson School of Education
The conceptual framework for all programs is:  The Watson School of Education develops highly competent professionals to serve in educational leadership roles.
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	Core descriptors:

	Informed data driven decision making

	Reflective practice

	Commitment to ethical and professional standards

	Knowledgeable in academic content and pedagogy 

	Technologically competent

	Ability to meet needs of diverse learners

	Knowledge and use of appropriate communication strategies

	Outcome:  

	Educational practice that positively impacts learning


This conceptual framework represents a reorganization and extension of the framework used since 1976. The Watson School of Education used a model of the educator as decision maker and reflective practitioner as a guide for program development and an organizing theme for succeeding in the mission of: the development of highly competent professionals to serve in teaching and other educational leadership roles. The development of this conceptual framework emanated from two beliefs: that an educator preparation program should be a coherent system of experiences which develop relevant decision-making skills in a variety of contexts, and that reflective practice fosters the kind of continuous growth and learning that is critical to the success of the organization and educator preparation.  Research from the past three decades has shown that inquiry, reflection, and continual professional growth are central to effective teaching and informed practice, and provided a knowledge base that supports the Watson School’s framework.  
The evolution of the current conceptual framework connects collective experiences to the emerging knowledge base in the field and to the reality of the work of P-12 public school settings for which the Watson School prepares candidates.  Features of this framework are: 
· A direct alignment with the Watson School of Education’s mission statement and congruency with the mission statement of the University of North Carolina Wilmington 
· The connection of preparation programs directly with the learning of students in schools and to the state/national accountability standards that have evolved over the past 20 years, particularly since the adoption in 2001 of No Child Left Behind.
· The expansion of the core descriptors to reflect changes in programs. The core descriptors were previously represented in the conceptual framework under “Core Understandings and Skills,” as well as in the cyclical processes of decision making and reflection. Three descriptors were added: knowledge of academic content; knowledge and use of appropriate communication strategies; and a commitment to ethical and professional standards. The inclusion of academic content recognizes the critical contributions of Basic Studies, Academic Concentrations, Academic Majors (for secondary, music, foreign language, and physical education candidates), and the preparation of educators who meet “highly qualified” requirements. Including knowledge and use of appropriate communication strategies provides a tool for educators to both better reach the desired outcome and to more effectively serve in leadership roles. 
· Since the last accreditation visit, the faculty of the Watson School of Education created a guiding statement on professional dispositions. The “Standards of Professional Conduct” were developed through an extensive collaborative process and were adapted from the North Carolina Code of Ethics for Educators.  They serve to guide programs in developing and monitoring candidates’ professional dispositions.
· The use of leadership as a key component ensures that initial candidates view themselves as classroom leaders, change agents and advocates for children, and that graduate programs prepare candidates for specific leadership roles in schools, districts, and educational settings or instructional roles in business arenas (e.g., instructional design and technology). 

The core descriptors are intended to connect the program components toward the goal of positively impacting student learning.  This goal is central to the mission of the Watson School of Education.
