The judge lists the state’s five proposed actions that are part of Hoke County’s “continued progress” and commented on them:

 

1.     “Develop and implement a robust plan to immediately and dramatically reduce teacher turnover and its negative impact on student performance.”  Both the assistance team and Hoke County agree this was a significant problem.  During the past five years, Hoke County has had the highest teacher turnover rate in the state (23 percent), including the highest rate in the state last year, with a 28 percent turnover rate.

 

2.      “Correct inequities in the assignment of fully licensed teachers—Institute a package of incentives for hard to staff schools like West Hoke Elementary and West Hoke Middle Schools.”  Manning observes that “the team and the HCSS agree that higher salaries for teachers willing to teach in those schools, as well as other incentives, are needed to attract and retain those qualified teachers.”

 

3.      “Continue the use of the finance coach to advise and guide HCSS for the remainder of the fiscal cycle.”  Manning notes that HCSS chafes at the implication of this action, but HCSS agrees that assistance could be constructive.  

 

4.      “Shift the primary emphasis, in the professional development offerings for middle and high school teacher, to content knowledge and how to teach content effectively to all student groups.”  The judge emphasizes a finding from the North Carolina Education Research Council that was a point of emphasis by the assistance team:  “[i]f you want professional development for teachers to improve subject matter performance, we must focus the professional development on the subject matter you want students to learn, on how students learn it, and on how to teach it.”

 

5.      “Develop and distribute to parents, staff, public officials and the general public, a concise, inspiring, and easily understood document that captures the district’s vision, top priorities, major student performance targets and related resource needs.”  Manning notes the disagreement between the team and HCSS regarding this action.  

 


Manning stresses that items related to 1, 2, and 4 have been previously identified and are required to be in place.  In addition, “it is now time for the school children in HCSS to be provided with those resources as specifically identified by the Team and which are now not being provided..”  After stressing that these resources will not be provided using Hoke County’s current tax base and the current state appropriations, and therefore additional resources might needed:  "That being the case, it appears that the State will be required to provide additional funding specifically ad dresses the stated HCSS educational resource needs,” Manning wrote. 

 


Judge Manning is quick to note that Hoke County is not the only school system with the educational needs detailed by the assistance team.  The judge stated that no evidentiary hearing would be necessary and he concludes noting that “the law in this case is clear about what educational resources are to be available to the children in Hoke County and if additional funding is required to provide them, the Constitution of North Carolina requires it to be forthcoming.”

 


On Thursday State Board of Education met in a closed-door session with its legal team to discuss Manning’s letter.  Chairman Lee called Manning’s letter an “affirmation” of the Board’s current policies.  The Fayetteville Observer quotes Lee saying that what judge’s findings have done is “to reaffirm what the board has already directed staff to do…I don't see a need at this point to change the aggressive nature that we've demonstrated in support of Hoke County."  Lee also cited the Board’s $22 million request to the General Assembly to support schools with high rates of poverty and low achievement.  
