GROUP PROJECT
You and your group will be required to select a campus problem to solve (i.e., parking, computer access, cost of textbooks, etc.) and apply the standard agenda to your problem solving process.  That means that your group will need to identify a problem, analyze the problem, propose solution criteria, generate possible solutions, evaluate and select THE BEST solution, and address the feasibility of implementing the solution.  Your ultimate goal should be to motivate your classmates to implement the solution that you propose.  The group project necessitates the completion of two related assignments—project checkpoints and a group presentation.

PROJECT CHECKPOINTS—DUE FEBRUARY 13, MARCH 4 and MARCH 30
The purpose of the checkpoints is to monitor your progress on your group project and to offer you feedback on how well your group is applying the standard agenda when solving your campus problem.  Three times during the semester, your group will need to turn in summaries of your discussions about your campus information, revisions related to my feedback on those discussions, and source materials.

Your discussion topics are steps in the standard agenda (see attached Outline of Presentation).  Thus, you will summaries, revisions and source materials related to 

· discuss the nature of your problem

· establish criteria for a solution

· discuss possible solutions

Your outline will be graded on how accurately your group completes each portion of the outline, how well your group makes use of my feedback and/or the quality of your source materials.

Checkpoints must be typewritten and turned in on time.  Attached to the outline should be revisions related to my feedback and/or your source materials.  For each checkpoint, YOU MAY NOT INCLUDE MORE THAN ONE WEBSITE OR INTERVIEW AS A SOURCE—NO WIKIPEDIA.  The first checkpoint will count for 40 out of 100 points; the second and third checkpoints will count for 30 points each (pay attention to words IN RED).  You will be graded as a group for this assignment and it is worth 25% of your grade.

GROUP PRESENTATION—DUE APRIL 17-27
The purpose of the group presentation is to get feedback on how well your group applied the standard agenda to deciding how to present your campus problem and its solution.  Although your group will have the entire class period to present your topic, you must fill at least 30 minutes of time.  

Special emphasis should be placed on the following

· Explain and document the nature of the campus problem.  Your group should demonstrate that you have thoroughly analyzed the problem; therefore you will need to research your topic and make appropriate references during the presentation.  A minimum of ten sources should be consulted for this assignment and incorporated into your presentation.
· Indicate your selection criteria and at least three of your possible solutions.  Your goal is to select the best solution to your campus problem; therefore your group must show how it arrived at that solution.  When justifying the proposed solution, address issues related to feasibility of implementation.
· Incorporate a videotaped or live role play of the nature of your campus problem and/or proposed solution (see “Guidelines for Role Plays” on the website).  Given that creativity is as much a part of group problem solving and decision making as other small group processes, please add a little entertainment to your presentation.  Feel free to incorporate props and costumes and additional actors if needed.  In the past, courtroom scenarios, newcasts/exposes, and game show formats have been used.

Your group should use one of the small group presentation formats discussed in Appendix A–i.e., oral report, symposium, and panel discussion.  You may adapt these formats to suit your group’s needs and feel free to use audiovisual aids.  That is, you may present your entire topic live or on videotape; one member may narrate the entire presentation using PowerPoint or the narration may be divided among group members.  Just make certain that all members participate equally during the planning phase and implementation phases of this assignment and that one member of your group introduces all of the members and the group topic.

You will be graded as a group for this assignment.  That means that every member of the group gets the same grade (performance score–20%; cohesiveness–30%; quality of information score–40%; written materials score–10%).  Therefore, careful attention should be paid to how well your group delivers the presentation, works together, and applies the requisite parts of the standard agenda.

Required paperwork to be submitted when your group presents
· An outline of your presentation.  The outline must be TYPEWRITTEN and include the members names, the group topic, and a summary of how your group applied the standard agenda to your topic.

· A bibliography of your sources.  The bibliography must include at least ten sources, alphabetized, and be written in APA/MLA format.
Reasons for Real and Virtual Meetings

· Discuss scope of problem

· Share research on why topic is a problem

· Brainstorm solution criteria

· Brainstorm possible solutions

· Share research on possible solutions

· Decide on solution

· Discuss approaches to presentation/presentation planning meeting

· Follow-up meeting
· Presentation rehearsal 
OUTLINE OF PRESENTATION
I. Discuss the nature of the problem—CHECKPOINT 1
A. State your problem as a question of policy (10 points)
1. “What should UNCW do about _______________?”

2. Identify key terms
B. Answer and offer supporting data (TWO sources PER item in this section) (10 points per question)
1. Who is most affected by your problem?

2. What is currently being done about your problem?

3. Why is the current solution to the problem ineffective?
II. Discuss your solution criteria—CHECKPOINT 2 (10 points per question)
A. Generate a list of FIVE criteria
1. The solution must not cost UNCW more money that it is currently investing in the problem

2. The solution must benefit the most people and inconvenience the least people

3. The solution must not violate any current legal obligations entered into by UNCW
4. FILL IN YOUR OWN CRITERION HERE

5. FILL IN YOUR OWN CRITERION HERE
B. Offer support for prioritizing criteria (at least ONE source for this section)
III. Discuss some possible solutions—CHECKPOINT 3 (10 points per item below)
A. Generate a list of FIVE brainstormed solutions
B. Offer support for THREE of the brainstormed solutions (at least THREE sources for this section)
