Assessing Instruction
1.  The teacher has all materials ready and quickly begins instruction.

2.  Instruction begins with review, especially elements and background knowledge relevant to the current instruction (pre-skills).  The teacher corrects errors and firms knowledge or reteaches before introducing new material that requires this background knowledge.

Strengths, Weaknesses, Improve How? 
3.  The teacher gains student readiness:  attention, sitting properly, materials handy.
The teacher focuses students’ attention on the relevant stimulus, such as words in 
 the page.

Strengths, Weaknesses, Improve How? 
4.  The teacher frames the instruction by stating the kind of new knowledge to be taught and the objectives (what students will do). 

     “New sound.”  Or, “Now you’re going to sound out these words.”

Strengths, Weaknesses, Improve How? 
5.  The teacher models or presents new information clearly and focuses on the 


objectives.  The teacher:  (a) Shares his or her thought processes. (b) Uses clear wording. (c) Repeats the information as needed. (d) Presents one step or item at a time in a list or routine, depending on how many steps or items students can handle.

Strengths, Weaknesses, Improve How? 
“This sound is mmmm.”

6.  The teacher leads students through the application of the new information.  


“When I touch under the sound, you say it with me.”

Strengths, Weaknesses, Improve How? 
7.  The teacher gives an immediate acquisition test/check to determine whether students learned the new information.  The teacher tests/checks every time new information is presented to be sure that students learned it.  


“Your turn.  When I tiouch under the sound, YOU say the sound.”

Strengths, Weaknesses, Improve How? 
8.  The teacher verifies correct responses.


“Yes, that sound is mmm.”

9.   The teacher gives 3 second of think time after giving an instruction.

      “Your turn to sound out this word.”  [Think time….]  Signal

Strengths, Weaknesses, Improve How? 
10.  The teacher uses clear and consistent signals to tell the students when to respond; e.g., a hand gesture.

Strengths, Weaknesses, Improve How? 
11.  The teacher corrects all errors and/or firms weak knowledge.




**Matter of fact way and directed to the group.


**Model.  Teacher  immediately gives the answer or demonstrates the step.


** Lead.  Students say the answer or do the step with the teacher.


**Test/check.  Teacher asks the question or gives the problem step again.


**Verification.  Specific praise.


** Retest/starting over.  


**Delayed test.  Teacher comes back and checks again.

Strengths, Weaknesses, Improve How?  

12.  If new material is a concept, rule, or routine, the teacher:

** Uses a wide and varied range of examples.

** Juxtaposes examples to reveal sameness.

** Juxtaposes examples and nonexamples to reveal difference. 

Strengths, Weaknesses, Improve How? 

13.  The teacher gives a delayed acquisition test (calling on both the group as a whole   
  and then individual students) to determine whether students learned the new   
  examples.

      “Now let’s sound out all these words.”

Strengths, Weaknesses, Improve How? 
14.  The teacher uses information from the delayed acquisition test to determine 
  whether students have sufficiently mastered the new material and can advance 
  to the next step of instruction, or whether reteaching or more intensive   
  instruction for some students is needed.

Strengths, Weaknesses, Improve How? 
15. The teacher teaches at a brisk pace by speaking more quickly; staying on task;  
 using words whose meanings are clear; using the same instructional vocabulary 
 from one task to another; cutting out unnecessary words.
Strengths, Weaknesses, Improve How? 
16.  The teacher gives frequent opportunities for group (choral) and individual responses to test/check learning.  
· The teacher asks the question first, and then calls on the group or an individual.

· The teacher provides think time before calling on the group or an individual.

· After presenting new information, the teacher calls on the group as a whole.  

· After calling on the group, the teacher calls on individual students, and makes sure to call on students who have made errors or who in general have a harder time learning.

Strengths, Weaknesses, Improve How? 
17.  If Possible, teach in small, homogeneous Groups.

· Give pre-tests or placement tests to place students in groups with other students at the same level or spot in a program.

· During beginning instruction, keep the group small—say six to eight students.

· Groups can consist of students from different classes and grade levels (at most two grade levels, as a rule).

· Note students’ progress.  Move students who are making quicker progress to groups with similar students.

Strengths, Weaknesses, Improve How? 
18.  The teacher establishes a learning community with:

· A shared group mission.

· Shared group rules.

· Shared high expectations.

· Reinforcement for individual and group achievement.

· Students sitting near and facing the teacher.

· Providing frequent opportunities to respond (choral group, and individual).

· Ensuring mastery of every task.

· Celebrating progress.

