TFA

Stated Objectives
Develop standards aligned, measurable, ambitious and feasible goals that will dramatically increase students’ opportunities in life.   
This goal does not seem feasible given all the criteria.  Honestly, “dramatically increase students’ opportunities in life, sounds like something church slogan not a professional academic organization. 

Validity of Items

For the most part the terms appear to hold validity.  Such language as “integrated classroom” and “informed by multiple sources,” lies downs concise, specific items to be achieved.  However, “ambitious” is used frequently; what exactly is ambitions? What is generic, and so forth?

Validity of Measurement

There does not seem to be any form of measurement.  Each main idea is listed and then is rated on a scale from Pre-Novice, Novice, Beginning Proficiency, Advanced Proficiency, to Exemplary along with a brief description of each.  However, each item does not correspond to a numerical device to be tallied at the end of the rubric. 

Some triangulation does exist between items.  For example, Teacher Action 1-3 states ”Employ appropriate role models so that students identify with people who work hard toward achievement,” and Teacher Action 1-5 states, “Create a welcoming environment through rational persuasion, role models, an constant reinforcement and marketing to instill values.” Both these actions evaluate the teacher’s ability to provide a positive role model that will persuade students to work hard for achievement. 

Justification of Items

There seems to be no justification of items, nor how these items were chosen.

Validation of the Whole

No mention is made of a pilot test nor broader field tests.

Coverage of the knowledge System: Teaching Proficiency
a. Curriculum

1. Define: Nothing is really defined as this seems to pertain to all subjects.  Kind of a “catch all rubric.  Wording like, “Clearly presents academic content so that students comprehend key information and ideas (E-1)” is used with out to many specifics.
2. Strands: Once again this rubric attempts to focus on effective teaching practices outside of subject lines.

3. All elements tie into the main objective of improving students’ lives through academics.  Some items appear more successful at this than others.

4. Knowledge Analysis: Much thought is given to assessment through the Plan section.  For example P-1 states, “Create or obtain standards aligned diagnostic, formative and summative assessments to determine where students are against big goals.”  Back-wards assessments are also mentioned to determine how effective the teaching practices are.

5. Big Ideas: There is one big Idea already mention that all Teacher Actions (Items) tie into.  I would hazard to say that this a big idea type of rubric where details are unimportant.  
b. Instruction

1. Phases of Learning: Once again a large portion of the rubric is devoted to assessment and measurements for determining how effect the current instructional practices are.  (see plan section).
2. Objectives: Each objective is state along with a description of how to measure that object.  The forms of measurement are very subjective in nature utilizing such language as accountability and transcends past performance. 

3. There are some examples given such as “Consistently reacts [to class room misbehavior] immediately, clearly and assertively in the moment.” (E-4).

4. There is very little focus given on the knowledge needed to obtain the objectives.  Appears to be a trial by fire sort of thing.

5. There is a very logical order to lesson on the large scale.  The Plan, Execute, and Continuously Increase Effectiveness all follow logical steps toward improving the curriculum and instruction.  Pre-assessing, post assessing, and other tools are utilized to constantly monitor student progress.  However, how to make and use these tools is not mentioned.

6. Error Correction: E-3 “Check for academic understanding frequently by questioning and listening and or observing and provide feedback.”
7. Each element is placed in a sub heading which ties into the Big Goals

8. Brisk Pace:  Attention is given to making sure all students are challenged such as P-3 and P-4.

9. Stays on task: P-6 and P-7 concern how time in the classroom is spent.

10. Consistent vocabulary is not mentioned.

11. Although not specifically cited many Teacher Actions seem to point in this direction as mentioned above.

12. Pre-corrections, specifically are not mentioned.

