Improving a Lesson
1.
Review and firm pre-skills.  [For this, you need to do a knowledge analysis.]

 
In order to do X (let’s say X is a routine---steps), you have to:


Do Steps                                  Knowledge needed


1.


2.



3.


4.


5.


[Fill in.]


Procedure for firming:

2.
Objective for acquisition phase.  [Think of the delayed acquisition test.  What will they do?]

Develop a set of examples for acquisition set.  Make sure they are varied.

[From now on, specify steps in procedure for instruction for acquisition.]
3.
Gain attention.

4.
Frame instruction.

[Correct any errors students make below.]

5.
Model how to solve first example in acquisition set).   
6.
Lead.

7.
Test/check (immediate acquisition test with first example)

8.
Verification

9.
Repeat steps 5-8 with remaining examples in acquisition set.  Correct errors.  

How do you correct errors?


Simple error correction---wasn’t paying attention; needs another presentation.


1/6 + 2/6  = 4/6

Model


Lead


Test


Do a few more and come back to corrected examples and retest. 

If students repeat errors, look for weak pre-skill components, and firm these up. This is called part-firming.  For example, maybe some students are not firm on adding.  So, work on addition for a little while.


Then come back to the earlier problems that contain the firmed up element.


If they do these correctly, have them try new (generalization) examples.  This will show if they get it.

Always come back and retest.

If some students continue to make errors, especially a variety of errors, reteach---but this time, go in smaller steps and add scaffolding.

10.
Delayed acquisition test.  Give all examples in the acquisition set.  Correct errors.  [Handle errors as described above.]
11.
Make a generalization set.  Must be same KIND as acquisition set.


Write what you might say and do to show students that they CAN solve the new ones the same as they solved the ones in the acquisition set. 


[Handle errors as described above.]
12.
Make a fluency set (from  acquisition and generalization sets.  Work on fluency.  [Handle errors as described above.]

a.
Repeat.


b.
Make sure elements are fluent (e.g., writing, adding).


c.
Timed sprints. 

13.
Make a retention set from all examples used, and review.  [Handle errors as described above.]   

Develop a retention set.
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