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1.  Students are prepared for new material being taught.  They are firm on the pre-skill elements and/or background knowledge.

Strengths, Weaknesses, Improve How? 
2.   Instruction is designed on the basis of objectives, and focuses precisely on 

objectives.  

Strengths, Weaknesses, Improve How? 
3.  Instruction begins with review, especially elements and background knowledge relevant to the current instruction (pre-skills).  The teacher corrects errors and firms knowledge or reteaches before introducing new material 

that requires this background knowledge.

Strengths, Weaknesses, Improve How? 
4.  The teacher gains student readiness:  attention, sitting properly, materials handy.

Strengths, Weaknesses, Improve How? 
5.  The teacher frames the instruction by stating the kind of new knowledge to be taught, the objectives, and big ideas that will help students organize, remember or access, and comprehend the new knowledge, and connect new with prior knowledge.  

Strengths, Weaknesses, Improve How? 
6.  The teacher models or presents new information clearly and focuses on the 

objectives.  The teacher:  (a) Shares his or her thought processes. (b) Uses clear wording. (c) Repeats the information as needed. (d) Presents one step or item at a time in a list or routine, depending  on how many steps or items students can handle.

Strengths, Weaknesses, Improve How? 
7.  The teacher leads students through the application of the new information.  

Strengths, Weaknesses, Improve How? 
8.  The teacher gives an immediate acquisition test/check to determine whether students learned the new information.  The teacher tests/checks every time new information is presented to be sure that students learned it.  
This is especially important when teaching diverse learners, essential material, and difficult material. 
Strengths, Weaknesses, Improve How? 
9.  The teacher corrects all errors and/or firms weak knowledge.

**Matter of fact way and directed to the group.

**Model.  Teacher  immediately gives the answer or demonstrates the step.

** Lead.  Students say the answer or do the step with the teacher.

**Test/check.  Teacher asks the question or gives the problem step again.

**Verification.  Specific praise.

** Retest/starting over.  

**Delayed test.  Teacher comes back and checks again.

Strengths, Weaknesses, Improve How?  

10.  If new material is a concept, rule, or cognitive routine, the teacher:
** Uses a wide and varied range of examples.

** Juxtaposes examples to reveal sameness.

** Juxtaposes examples and nonexamples to reveal difference. 

Strengths, Weaknesses, Improve How? 
11.  The teacher gives a delayed acquisition test (calling on both the group as a whole and then individual students) to determine whether students learned the concept, rule, or cognitive routine from the examples and nonexamples, or whether students remember the set of facts presented.
Strengths, Weaknesses, Improve How? 
12.  The teacher reviews the instruction (e.g., main things taught) and states how what was taught is relevant to next lessons.

The review:

** States what was learned, how it built on what came before, and how it will be built on by next lessons.  

** Has students once more reveal essential knowledge.
Strengths, Weaknesses, Improve How? 
13.  The teacher uses information from the delayed acquisition test to determine whether students have sufficiently mastered the new material and can advance to the next step of instruction, or whether reteaching or more intensive instruction for some students is needed.

Strengths, Weaknesses, Improve How? 
14. The teacher teaches at a brisk pace by speaking more quickly; staying on task; using words whose meanings are clear; using the same instructional vocabulary from one task to another; cutting out unnecessary words.

Strengths, Weaknesses, Improve How? 
15.  The teacher gives frequent opportunities for group (choral) and individual responses to test/check learning.  
· The teacher asks the question first, and then calls on the group or an individual.

· The teacher think time before calling on the group or an individual.

· After presenting new information, the teacher calls on the group as a whole.  

· After calling on the group, the teacher calls on individual students, and makes sure to call on students who have made errors or who in general have a harder time learning.

Strengths, Weaknesses, Improve How? 
16.  The teacher uses pre-corrections, or reminders, to prevent errors. For example, “When we see an x between two numbers or parentheses, we multiply.  What do we do when we see an x between two numbers or parentheses?  Multiply.  Yes, multiply.”  

Strengths, Weaknesses, Improve How? 
17.  The teacher uses a questioning technique such as Socratic dialogue as an instructional/communication procedure.  

· Asking questions that probe students’ knowledge.

· Asking questions that require students to use rules of reasoning.  

· Helping students revise their knowledge. 
Strengths, Weaknesses, Improve How? 
18. When students are firm on new knowledge (acquisition phase), the teacher works on generalization of knowledge to new examples, fluency, and retention of knowledge.

Strengths, Weaknesses, Improve How? 
19. Increase time available for teaching and time engaged in teaching.

· Decrease noninstruction activities.

· Use activities for which students are prepared.

· Make certain subjects sacred.

· Use lesson-based materials.

· Use routines for distributing materials.

Teach and practice getting ready for learning

Strengths, Weaknesses, Improve How? 
20.  If Possible, teach in small, homogeneous Groups.

· Give pre-tests or placement tests to place students in groups with other students at the same level or spot in a program.

· During beginning instruction, keep the group small—say six to eight students.

· Groups can consist of students from different classes and grade levels (at most two grade levels, as a rule).

· Note students’ progress.  Move students who are making quicker progress to groups with similar students.

Strengths, Weaknesses, Improve How? 
21.  The teacher uses different kinds of instructional groupings properly, including whole class instruction; small, homogeneous groups; small, heterogeneous groups; and paired peer groups.

Strengths, Weaknesses, Improve How? 
22.  The teacher establishes a learning community with:

· A shared group mission.

· Shared group rules.

· Shared high expectations.

· Reinforcement for individual and group achievement.

· Students sitting near and facing the teacher.

· Providing frequent opportunities to respond (choral group, and individual).

· Ensuring mastery of every task.

· Celebrating progress.

Strengths, Weaknesses, Improve How? 



