Front: Melissa Buendia; second row, from left: Rob Welker, Michelle

Reverse psychology:
Marshall; third row: Gloria Mﬁi%a

Lowrey, Edith Makuta,

Wes-Tex Printi

Wes-Tex Printing
2001 RIT/USA TODAY Quality Cup small-business

=

Billie Brown, Deborah Harman, Cindy
Woodcock, Dutch Hoekstra, Pete Herring, Mae Brown and Steve Blake.

Teams of employees
search and destroy
work bottlenecks

RaToo

BROWNWOOD, Texas — Back-
ward thinking usually Fcts compa-
nies in trouble. But for Wes-Tex
Printing, looking at the production
process in reverse led to changes
that cut delivery times in half,

turnaround
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What the teams did
Employees found delays in the
production process, readjusted work
schedules and dramatically reduced
delivery times.

. What a
judge said
Employees
“figured out how
o Improve proc
esses to run bet-
ter, cutting costs
and reducing
substantially the
; time it took to
fulfill orders.”
— William Nowlin, dean, College
| of Business & Public Administra-
tion, Governors State University,
University Park, L

Small-business finalists

There were two finalists in the
small-business category.

The World Engine Team of Jasco
Tools in Rochester, N.Y., developed a
| manufacturing system for an engine
| that meets size, fuel economy, emis-
sion control and cost requirements

of two automakers, The result is a
contract for Jasco to be the sole sup-
plier for an engine plant in Brazil and
| a request for additional plans for
plants around the world.

The Client Experience Team of
HealthScreen America in Jackson-
ville, Fla,, established procedures to
ease customer check-in and check-
out, streamline tests so customers
don't have to move around as much
and improve how customers receive |
test results. Customer satisfaction
results have improved. ‘

s are picked United Par-
gslﬁ::ed;sp?nby prI:o
ing shops around the country. They
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