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By Hope Yen
mha&a&u Press

WasHINGTON | The American
Red Cross was warned years

before Katrina hit to resolve its .

internal disputes or risk a repeat
of problems that plagued the
Sept. 11, 2001, relief effort, ac-
cording to internal documents
made public by a mmnmﬁm panel
Monday.

Thousands of pages om Red
(Cross e-mail, corporate docu-
ments and whistleblower com-
plaints paint a picture of an organ-
ization whose mammoth struc-
ture contributed to the charity’s
uneven response to Hurricane
Katrina. g

In an Oct. 29, 2001, e-mail,
board member Bill George war-
ned Red Cross chairman David
McLaughlin to resolve the
group’s disputes.

At the time, the nation’s larg-
est charity was reeling from CEO
Bernadine Healy’s resignation
amid charges it had mismanaged
Sept. 11 donations.

“The worst thing we could do
is to gloss over the split on the
hoard, make some superficial
changes in governance, and: see
the -whole scenario repeated
three or four years from now,”
the Emnﬁos_n Inc. executive
wrote.

“I do not think the board can
continue kidding itself that it
wants a strong leader and then

not giving that person the author-

ity to lead,” he said. Four years
later, the group’s next CEQ, Mar-
sha Evans, would resign in the
aftermath of Katrina, citing board
friction, )

Sen, Charles Grassley, R-lo-
wa, calling for immediate
changes, warned the Red Cross
board Monday that “ ‘business-
as-usual’ cannot continue.” He
said the documents raise ques-
tions about the Red Cross’ ability
to wmmw close watch on billions of
dollars in donations.

“This type of culture, a o::E,m
that discourages people from
coming forward, management
that does not want to hear the bad

news, and is more concerned
about good press than good re-
sults, is atheme that I am hearing
too often,” said Grassley, who as

Finance Comimittee chairman
oversees charitable organiza-
tions.

His 833_:8 released the
documents Monday.

In a statement, the Red Cross
said it would fully cooperate with
the committee's review.

The charity has said it re-
sponded to Katrina the best it
could in circumstances almost
unimaginable, while acknowledg-
ing that it stumbled in “technolo-
gy, logistics and coordination,”

“The American Red Cross is
committed to learning from our
prior challenges and making the
necessary changes,” the charity
said Monday, noting it had
recently launched an independ-
ent audit to review operations.

A House report earlier this
month on the Katrina response
found the Red Cross was over-
whelmed by water, food and sup-
ply shortages as well as a disor-
ganized shelter process.

Some lawmakers: have called
for a change to the national re-

sponge plan that gives the Red
Cross the primary role and the
dollars that flow with it,

Replying to a Senate inquiry,
the Red Cross said this month it
was working to improve coor-
dination with FEMA and local
charity groups..

It said it had no “fixed dead-
line” for hiring a new CEQ to re-
place Evans, who took over in
August 2002 as the organization
was shaking off criticism over
how it handled Sept. 11 dona-
tions, some of which were quistly
set agide for future terror inci-
dents.

In dozens of letters ﬁc
Grassley’s officé, former Red
Cross employees and volunteers
detail a culture of inefficiency in
which poor communications, lay-
ers of bureaucracy and resistance

to change contributed to waste -

and chaos after Kafrina struck.
Typical of the complaints: Red
Cross trucks rolling in with goods
or sitting idle in parking lots, but
not always accounted for; volun-

teers staying in hotels rather
than shelters, holding them for
use in case it.was needed for
someone “with more privilege in
the organization;” orders placed
for food well in excess of need;
extensive travel paid for at retail
rather than pre-negotiated vol-
uine ¢ost.

““We ask for the Red Cross to
be more accountable for donor
funds,” wrote Christee Lesch, a
hurricane volunteer from Adel,
Towa. “They tell the public how
much money has been spent on
disaster relief, but not how well it
is spent.”

Documents also show Red
Cross leaders eager to repair the
group’s image following its
fundraising flap, but at times un-
certain how to navigate among
the local chapters, which repre-
sent 30 of the charity’s 50-mem-~
ber hoard.

Ultimately, Evans was counted
on — unsuccessfully ~ to smooth
out problems,



Red Cross hit with
$4.2 million fine
FDA cites blood-supply issue

By Jonathan D. Rockoff
The Baltimore Sun )

WasHingTon | The American
Red Cross was fined $4.2 mil-
lien Friday by the Food and
Drug Administration, which
voiced concern about the
charity’s quality controls for
its blood supply.

An FDA official, Dr. Jay
Epstein, said testing of the

recalled units didn’t reveal -

contamination. He said there
was no indication the units
were released or that anyone
was harmed.

The penalty is the largest
 blood-related fine levied by
the FDA. It follows the Red
Cross’ recall of 12,000 units
of blood that were collected
improperly, agency officials
said. i
. “It is not acceptable that
the quality system has failed
in this way,” said Margaret
(Glavin, associate FDA com-
missioner for regulatory

affairs‘-
7/10/ 06

The Red Cross supplies
nearly half of the country’s
blood. Over the years, the
charity has drawn a total of
$9.9 million in fines, and much
scrutiny, over its blood supply
practices. '

Since 2003, it’s been oper-
ating under a consent agree-
ment with the FDA.

The FDA imposes fines
when the Red Cross doesn’t
follow the quality-control pro-
cedures required by agency
regulations and outlined in
the decree. . '

Stephanie Millian, a Red

.Cross spokeswoman, said the

charity voluntarily recalled
the units,-or pints, of blood
between April 2004 and April
2005 and then notified the
FDA.

The FDA review found
that the recalls were prevent-
able. “It doesn't mean the Red
Cross’ blood supply isn't safe.
The bloed supply is safer to-
day than it ever was,” Millian
said.




Respondmg to criticism,

ASSOCIATED PRESS FILE
People line up for food provided by the American Red Cross in the Lakeshore
neighborhood of New Orleans on Dec. 7, 2005, Sparked by criticism of its response
to Hurricane Katrina, the American Red Cross released plans Monday for sweeping
changes in the way it governssitself.

90/ 1200

Red Cross plans overhaul *

By David Crary

Associated Press

New York | The American Red
Cross, stung by criticism of
how it handled Hurricane Ka-
trina and the Sept. 11 attacks,
dannounced plans Monday for
a 'major overhaul that would
include slashing its 50-mem-
ber board and reducing the
influence of presidentially ap-
pointed overseers.

The reforms are intended
to ease recurring friction he-
tween board members,and
Red Cross managetment, ‘and
to address complaints that the
organization was at times too
bureaucratic and unaccount-
able after Katrina and the
attacks.

Some of the changes in the
60-year-old governance struc-
ture can be implemented uni-
laterally, but the main propos-
als will require approval from
Congress for revisions in the
organization’s congressional
charter,

A key senator who has
pressed the Red Cross for
reforms, Chuck Grassley,
R-Towa, praised the proposals
and expressed hope that Con-
gress would swiftly approve
them.

“It’s good news that the Red
Cross’ board recognized that a
Band-Aid won't do,” Grassley
said,

The changes, approved with-
out opposition by the existing
board, result from an unprec-
edented six-month review by a
panel of outside experts,

Highlights of the reforms

that would need congressional
approval include:
EXPLICITLY DELEGATING
responsibility for day-to-day
operations to the Red Cross’
full-time professional manage-
ment, with the board focusing
mainly on longer- term strategic
oversight.
REDUCING THE BOARD OF
GOVERNORS to between 12
and 20 members by March 31,
2012.

CREATING A SINGLE CATEGO-
RY of board members. Now,
most are elected by local chap-
ters, some are elected by the
board, and others, including
the chairman, are appointed
by the U.S. president.
SHIFTING SEVEN of the presi-
dentially appointed governors
—all but the chairman —into a
newly created Cabinet Council
that will be merely advisory.

“Thisis a historic day for the
American Red Cross,” said the
board’'s current chairwoman,
Bonnie McElveen-Hunter.

The 125-year-old charity was
by far the biggest player in re-
sponding to Hurricane Katrina,
raising 52 billion, mobilizing
235,000 volunteers and help-
ing hundreds of thousands of
displaced people.

Yet it was sharply criticized
for responding too slowly in
some low-income, minority
areas, for over-reliance on in-
experienced staff, and for re-
luctance to work closely with
other nonprofits.

".'-l-
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groups, handles its ﬁnances and
distributes aid to the disabled. A
Louisiana congressman even
suggested the possibility of strip-
“ping the Red Cross of its domi-
pant role in major relief cam-

By David Crary
Asséciated Press -

. NEW YORK | American Red
Cross President Marsha Evans
- annonnced her resignation Tues-:
* day because of fnct:lon with the .

pai_gns.

Board of goverdors, shortly J] a ¢ k

‘before witnesses and lawmakeérs McGuire, exec-

at a congressional hearmg ags utive vice presi-

iled the charity's response to-f' dent of the char-

Humcane Katrina, ity’s Biomedical

é : Services, was

: | i named to serve

. . e i ] . as intertm:pres-
ird Feeders To the hurricane crisis “but had con- ; "ident while a
s, Windchimes, cerns about her management ap- Evans search for

Holiday Items

proach and coordination and
. communication with the board.”

It was the second time in three
years that such feuding led to a
leadership change. after a na-

" tional disaster.

At the hearing in Washington,
lawmakers said the Red Cross’
unevexn response to Katrina calls
for major changes in how the

* charity coordinates with local

Evans’ perma-

nent successor is conducted.
A former Navy rear admiral
who previously ran the Girl

_ Scouts of the USA, Evans took

over at the Red Cross in August
2002 as the organizalion was

shaking off criticism of how it -

handled some donations sent in
response to the Sept. 11, 2001,
terror attacks.

¥ Red Cross president resigns

Friction with board leads to Evans’ decision

Evapns' predecessor, Ber-
nadine Healy, said she was
forced to resign partly because of
disagreements with the board
over whether money coming in
after Sept. 11 should be placed in
a separate fund or a general dis-
aster fund. Some donors were
upset that $200 million was set

_aside for future terrorist inci-

dents, -

Healy, now a health columnist
with U.S. News & World Report,
said her departure and Evans’ re-
moval reflected serious prob-
lems in how the 50-member Red
Cross board addresses its inter-
nat conflicts and clashes with its
top executives.

“You can't have 50 people
making decisions,” Healy said.
“The Red Cross is a public treas-
ure that belongs to America and
must serve Amernica. Until these
governance problems can be sor-
ted out, it won’t be able to do so
effectively.”

She noted that the Red Cross
is chartered by Congress, and
the 1.5, president is its honorary

cbairman. “The only people who
.can fix it are at that level,” she

N id.

After the Sept. 11 donation
dispute, the Red Cross promised
greater accountability. But the
unprecedented chiallenges posed
by this year’s hurricanes raised
new problems. )

Critics said the Red Cross

failed to respond quickly epough

in some low-income, minority
areas; others faulted it for balk-
ing at cooperation with grass-
roots organizations even. as it
collected the bulk of hurricane
relief funds — more than $1.8 hil-
lion to date.

On the positive side, the group
mobilized -roughly 220,000 vol-
unteers in response to the hur-

-ricanes, accommodated

hundreds of thousands of evacu-
ees In shelters and provided f-

‘nancial aid to about 1.2 miilion

families.
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Hard lesson learned at Red Cross

“harity alters
yreparations
ifter Katrina

y Bill Nichols
SATODAY

PRENTISS, Miss. — In the tor-
d remperatures that mark the
art of the steamy Mississippi
ey, the biggest safety
ieat to the parched landscape
*Jefferson Davis County at the
loment is fire,

But on a recerit morning un-
of a cloudless blue sky, several
3zén people gather to hear
rarlie Conerly, the county
Nergency management coor-
nator, talk about hurricanes
1d how this county needs the
:d Cross to help it prepare for
new season of stormns.

“Were any of you ready
hen Katrina came?” Conerly
ks the room in general. No
mds go up. “That's what 1
ought,” he.says: “That's why
erehere” -

The efforts in Prentiss to be
stter prepared as husricane
ason gets underway present
telling microcosm of lessons
arned by the national Red
0ss after its much-criticized
'rformance in the onslaught

Hurricane Katrina last year,
The charity was stung by
mplaints, including in a con-
essional report; of supply
ortages, poorly run' shelters,
idequate phone and comput-

systems and a lack

olitreadi o' rural g
eas. But interim
esident ‘and CEO §

k McGuire says the -
nerican Red Cross  §
w has far-reaching -
‘orims in place.
McGuire says the

d Cross will have
ore resources, a

eamlined process

get aid to victims, a

stly: -expanded

minunications network and a

w effort to reach out to Pren-
s and commupities kike it.
2ntiss has no Red Cross chay

- and waited days for help

en hundreds of evacuees ar-

ed after Katrina.

He acknowledges that the re-

mse to Katrina sullied the

age of the Red Cross. "Our
veys indicate that our image

Focus on training: Red Cross volunteers learn their roles in disaster

ey

By Malthew Bush, Hottiesburg { Miss. ) American

refief at 2 workshop in Hatties-

burg, Miss., in March, The organization was stung by criticism after Hurricane Katrina last year;

Preparations; Volunteer Wil-
liam Melson [l at worishop.

were hefore Katrina
and not as bad as we
were.in January,”
McGuire says, -
I8 . "We would prefer
- to be back to where
we were pre-Katrina,
~ but 'we have to earn

by showing what
happens in the next
hurticane seasoi.”
Af the South Central Missis-
sippi-Red Cross chapter, which -
is headquartered in nearby -

-Hattiesbiirg, Executive Director

Janice Vannatta is working long .
hours to translate McGuire's
rhetoric into results,. -

A “spontaneous volunteer”
during Katrina who has since
been.-hired to run the chapter,
Vannatta attended the prepara-

is ot as gobdas we

3 Js.'\'rom " that We'll earn that
McGuire Aims
to regain trust,

The American Red Cross is
racing to make changes by July 1
to improve on its ability 1o re-
spond to disasters,

“We need to go from how we
used to do things to how we:
need to do things,” interim -
President and CEO jack McGuire
says. After Hurricane Katrina,
the Red Cross was slammed for
supply shorlages, poorly run
shelters, swamped phone lines
and a lack of outreach to local
chirches and non-profits, .-

Among the chianges the 125-
year-old organization promises,
at acost of about $30 biilion:

» More aid. The charity is |
tripling its warehotise space and

be able to house and feed:

up to 500,000 people for six
days. The Red Cross helped
1.25 million people after Katri--
na lis biggest previousseason. -
was in 2004; when it provided
aidtoabout 73,000, -

> Better comimunication
Satellite-phone service will be

Charity has a list of changes

NAACP and the National Council

provided to 21 cities from Rich-
mond, Va., to Houston, tripling
Lhe charity's satellite service. -

» Computer and telephone
help. Systems have heen up-
dated and rebuilt to handle
100,000 aid applications a day
by phone and computer, with an
ultitnate capacity of 2. miflion.

The chartty installed a new
compater system it the weeks
after Katrina and served more
than 1 million people, but the
hastily produced software had
major problems,

» Partnerships. McGuire
has approached charities and
national minority groups such
a5 thé Salvation Armiy, the.

of La Raza to try to improve ser--.
vices to minority areas.

* More staff. About 30 full-
titmers have been added to co-
ordinate with state and federal
officials after a storm.

By Bilt Nichols

fions meeting i1 Prentiss and
hopes to have-at least two-Red
Cross shelters ready in coming
weeks, Prentiss had no shelters
when Katrina hit. L
During Katrina, conditions in
Prentiss “were horrible,” says
Spencena Hinton, the new Red
Cross liaison with county and
city officials in Prentiss, Hinton
says jefferson Davis Cotinty was -
swanming with evacuees from
the Gulf Coast while it tried to -

deal with serious damage from
thestorm. -~ - .
Charles Reid, president of the
county Board of Supervisors,
says a common complaint was
that once the Red Cross got
teams to the county; its aid pro-
grams had few controls,
“Peopie got money who
didn't need it,” Reid says.
Vannatta, whose stafl of five

covers nine counties, listens to -

the complaints while keeping a

nervous eye on the calendar.

As hurricane season bhegins,
40,000 Tederal Emergency
Management Agency (railers -
remain on the Mississippi Gulf
Coast. Vannatta’s fear; FEven a= *
mild storm will force people liv- .
ing in those trailers to evacuate.
And key roads north from Mo-
bile, Ala., New Orleans and the
Mississippi Gulf coast all lead

straight through Hattiesburg.

Some of Vannatta's efforts to
be ready for this storm season:
» More shelfers. Vannatta

| hopes to have 20 shelters

ready, up from eight last year,

She's also followirig Washing-
ton's lead in trying to parimer
with churches, schools and
community organizations to
open shelters that can give resi-
dents of poorer and 1nore re-
mote areas faster help.

# Pre-positioned supplies,
The Scuth Central Mississippi
chapter gave out 553,000
snacks or meals 1ast year, Van-
natta is lining up vendors to get
more supplies earlier,

# Communications. The
chapter plans to use handheld
1adios so shelters can comiu-

 nicate with each other and

headquarters. Virtually all com-
munication was cut. off during
Katrina. :

# Valunteers. The chapler
has more than douhled its vol- -
unteer base since Katrina. More
than 100 volunteers were
trained in a single event on
April 1. ;

# Preparations. - Vannatta
has sent basic information
home with schoolchildren to
emphasizethe message “that

" residents need to be ready to

survive: on their own Jfor 72
hours after any disaster, -

And there’s .a° special out-
reach program to the thou-

.sands of ‘new Hispanic resi-

dents in Hattieslmrg — most of
them storm-repair workers —
says the Rev. Tomnity Conway of
St. Thomas Catholic Church,

For the first time, hurricane

" warnings on local TV will.be in-

both English and Spanish, Con-
Wiy 5ays,

In Prentiss, Conerly and Van-
natta promise residents that as

‘hurricane season begins, this

year things will be better,
“We'te going to make this
easier than it was last tune,"

Conerly says. "But it's not going

to be perfect. We're hunian be-
ings.” : _

e



" Red Cross firied over blood handling

WASHINGTON | The Food and Drug Administration has fined the

-Red Cross an additional $4.6 million for the distribution of “unsuit-

able blood products,” bringing penalties against the organization to
more than $19 million in recent years.

The FDA issued a letter Wednesday stating that it reviewed 113

recalls of blood products by the Red Cross from April 2003 to April
2006. The recallsinvolved the release of an estimated 4,094 unsuit-
able blood components.

Agency officials noted that havmg to conduct a recall shows that
safety protocols were breached. For example, a donor may not have
been approprlately asked about international travel or mtravenous
drug use., -

FDA spokeswoman Peper Long said the agency didn’t find any
evidence of serious health consequences as aresult of the safety
breaches.

Red Cross officials said it was taking several steps to find prob-

-lems in the collection and distribution of blood supplies. It’s increas-

ing supervision at blood drives and consolidating processing facili-
ties. Its goal is to meet the FDA’s standards for quality and safety,
officials said. _ .

“It takes time and it takes resources, but we’re committed to doing

| - whatever’s necessary to meet that goal,” said Red Cross spokes-

woman Stephanie Millian.

Millian stressed that the fine would not be paid through donations
but through the operating fees that it charges those who get blood_
units, such as hosp1tals

— From wire service reports
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