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LED 211 Test 3 
1. Identify and discuss the situational factors associated with the Contingency 

Theory. (3 pts) 
2. List the leadership behaviors of the Path-Goal Theory (3 pts) 
3. What is the difference between in-groups and out-groups, according to the LMX 

theory? (3 pts) 
4. Illustrate the dimensions and characteristics of authentic leadership identified by 

Bill George. (8 pts) 
5. What makes the Leader-Member Exchange theory unique as compare to the 

other approaches and theories presented in Northhouse (2010)? Why is it 
significant? (5 pts) 

6. Identify and illustrate the major components of the Path-Goal Theory and their 
respective relationships to one another. (5 pts) 

7. Identify and describe the different approaches to Authentic Leadership? (3 pts) 
8. Describe authentic leadership characteristics from the intrapersonal perspective (3 pts) 
9. Identify the characteristics of your MBTI personality type? (2 pts) 
10. Illustrate and label Rogers’ innovation adoption curve (5 pts) 
11. Identify and describe the personality types offered by Sigmund Freud discussed 

in Northouse. (4 pts) 
12. Illustrate and label the Contingency Model. (6 pts) 

 
Bonus: 

According to Lee Hamilton, as interviewed by Diane Rehm on October 18, 2010, what is 
essential to beginning consensus-building process? (5 pts) 

According to the Dr. Joseph Nye Jr., author of Future Of Power, interview aired on the Talk 
of the Nation - “In Digital Age, 'Future Of Power' Must Be Smart,” what is soft power? (3 
pts) 

Discuss the significance (i.e. the role) of the leader’s vision to the Path-Goal Theory (7 pts) 

According to Dr. William Baker, name to key leadership characteristics of polar 
explorers, who made it back alive. (5 pts.) 

 

	
  


