Major Rational Pragmatic Emotional
Congderations Ddliberative I ncremental | deological
Gods Few, Multiple, vague, Few, clear, not
prioritized, conflict Quantitetive
quantitative
Options Exhaudive Only feasible ones None or one other
Criteria Quantitative Quantitative and Irrelevant
Qudlitative
Process Time Consderable Moderate/reasonable | Minima
Information Needed | Subgtantia Moderate Minima/targeted
Past decisonsand Of minimal Criticd, build onthe | Maybe important
policies importance, incrementa base for higtorica
zero base reasons
RiskgUnanticipated | High Low risk H
Conseguences igh
Time Perspective Middlerange Short/Middle range Short
to long run
Cod Bendfit Ratio Optimization, Sequentia attention Judgmenta
Search for best | to gods margind
solution adjustments,
sidicng
Problemwith Unredidtic, Consarvative, status | Therdiondeis
Mode time quo weak and
consuming unquestioning
Examples Cuban missle Desert Storm Emergency
crigs Agriculturd policy management
Space program | Housing policy Natural disasters
Supply sde Socid welfare Israel, Middle
€conomics policy East Policy
(Reagan) Abortion policy




