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Project Description  & Guidelines

Basic project description

· Two students per group.

· Research, write and storyboard a 30 second television public service announcement for a service or for a local non-profit agency or campus entity. 

· Identify target market and marketing/persuasive approach, write script and design storyboard. 

 

Approach/assumptions:   

· Must be possible to shoot PSA locally as a student project in a field production course. (Studio production is acceptable in certain, limited circumstances.)

· Be creative in your approach but plan the project realistically. 

· Consider/define your audience and your communication goals, then design your message accordingly.

· Develop an approach that will reach and persuade the target audience. 

 

Evaluation elements: 

· Project description - a four-page (+/-) discussion of your project including an introduction to the topic and your production approach, background research about your topic and your chosen message, and a description of the product/client/message, the target audience for the project (audience for the service or non-profit organization), and the motivational and stylistic approach for the message. After reading the project description the reader should have a very clear idea of your overall approach to the message and how your message will break through the clutter of television advertising and motivate the target audience.  (Details: typed, 1” margins, professionally written, neat and organized.)

· Script - a full two-column script of the PSA with all visual and aural elements.  (Details: typed using 2-column video script format.)

· Storyboard - a neatly designed storyboard of the PSA. Consider utilizing clip art, downloaded or taking original photographs, or having a talented friend draw your panels. (Details: 1-6 panels per page; 8.5”x11” paper)

· Professionalism - in addition to evaluation of the individual technical elements, projects will be evaluated on their professionalism including: neatness, organization, clarity, thoroughness, ingenuity, creativity and adherence to the project guidelines. 

 

Objectives:

· Demonstrate knowledge of aesthetic elements of video production as applied in a short, persuasive message. 

· Gain experience in planning a production in detail, in advance, through research, message and audience analysis, and script and storyboard creation.  

· Demonstrate professionalism in coalescing and presenting the elements necessary to create a coherent, cohesive and persuasive message in video/film format. 

· Demonstrate broad communication skills in analyzing a communication situation, developing an effective communication approach and planning for the execution of production. 

  

Project Project Options:

· Potential project ideas will be generated in class.  

 

Proposal Format

Introduction and Problem Definition.

The introduction will set the context for your entire project.  Generally, start broadly and get more specific as the proposal progresses.  The introduction should introduce the reader to your topic and provide basic background information about your topic and your client.  The introduction should also define the problem.  What is the key problem that you are addressing in this proposal?  As with any communication, the introduction sets the overall context of the project and introduces the reader to your proposed solution.  Briefly but clearly state the problem that you are going to address with your production, a short discussion of the background and context of the issue, and how you plan to approach the production.  

Issue Summary, Background and Context.
The introduction will be relatively general in its discussion of your project while the background section of the proposal should very specifically present information regarding the importance of your subject and the implied need of a PSA. This portion of the proposal should include, as necessary: details about the client – their goals, activities and history, details about the subject – statistics, trends and key information about your topic.  This section of your paper should inherently set the stage for your PSA pitch.  That is, it should provide enough details and information to justify why a PSA would be appropriate.

In summary:

· Provide the reader with a review of relevant background information about the topic including a summary of research on the topic.  

· Potential sources: personal interviews with experts or local officials related to the issue, popular magazines, academic journals and industry journals and books.

· Goals: to clarify for the reader why the issue is important and to convince the reader that you are aware of all of the important contextual issues surrounding your topic.  

· All external research must be cited in a clear and consistent manner.  (APA not required but it adds authority to your document.)

· Information and research must be relevant and appropriate for the topic.   

Recommendation and PSA Description.
Based on your research (the information presented in the section above), you will now describe the public service announcement you propose to produce to help change behavior and/or attitude of your defined target audience.  In other words, given what you have presented in the background portion of the document, describe and recommend your public service announcement.  Start with a general description of the problem that the PSA will address then move to a description of the PSA.  Finally, propose a specific production approach including the style, persuasive appeal and content of the actual public service announcement.  This section of your proposal will be a detailed (multiple paragraph) prose description of the production. Close your proposal with a one-paragraph summary restating the basic approach you plan to take and why that approach will be effective based on your research. 

Choose from the appeals discussed in class or use others if you deem them more appropriate.  Remember that PSAs and advertisements take a variety of forms, some using extensive dialog, others simply relying in visual images, others relying on music to make their points.  
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Addendum: Additional Notes re. PSA Proposal Project Guidelines

Persuasive writing.   Any production proposal, indeed any research paper, is inherently a persuasive document.  As the writer you are attempting to influence reader in some way. Here are some general suggestions to keep in mind as you create your proposal.

1. Professional presentation of information, thoroughness, accuracy and creativity combine to make a given proposal persuasive.  Begging is not persuasive.  Neither is saying in your project proposal that “this is a great project that will generate great results.”  That is, don’t spend your time promising incredible results like some over-hyped infomercial.  Instead, create a coherent, logical and creative approach to convince the reader that you have done your homework and that your idea is worthy of consideration.

2. Pay close attention to fundamentals: writing, grammar, spelling, and organization.  Proof-read your paper. Some past projects have sometimes tended toward awkward, vague and wordy sentences.  Writing style of proposal must be professional and clear. 

3. Concentrate on clear organization and flow within the paper.  Use sub-headings to help the reader organize the proposal in their head. 

4. Do NOT just list research sources, discuss the research.  In the section of your report in which you discuss your background research, DO NOT explain your RESEARCH PROCESS, simply report your findings in detail.  That is – do not specifically write about what web sites you reviewed and what journals you read in your research.  INSTEAD, present your findings in a straightforward manner, citing your sources in your document. 
a.  NO: For our background research our group reviewed the Surfrider web site, spoke with the national research director via the phone, reviewed several articles about beach pollution and littering, and spoke with the president of the local Surfrider chapter.

b. YES: According Sean Alhum, president of the Cape Fear Chapter of Surfrider, cigarette butts are one of the largest sources of beach pollution in southeastern North Carolina.
5. Message:  be sure the message is appropriate & acceptable to the sponsoring organization.  (But don’t be afraid to be creative and to think outside the box.)  Be sure that the message presented in the PSA matches the research.  Consider developing a catch phrase/slogan (if appropriate).   For the purposes of this project, let me review your proposed approach before finalizing the script. 

6. Group responsibilities - all members must read and review the entire project.  The assigned grade for the project will be equally shared by group members.

7. Communicate to the reader how you will translate the research you have conducted into an effective and persuasive message.  

8. Describe, from general to specific, the various production elements of our PSA.   Remember, every great production begins with research and words.

9. Copyrighted material: Be aware that your decision to use copyrighted material may create a serious obstacle when it comes to airing the PSA on television.  Take this into consideration as you design your message.

 



COM 280 Principles of Video Production

Public Service Announcement Evaluation Form
1. Project description _______________

· Clarity, organization, writing:



5    4    3    2     1   NA


· Description of product/client/message:


5    4    3    2     1   NA

· Description of target audience:



5    4    3    2     1   NA

· Description of motivational/persuasive approach:

5    4    3    2     1   NA


· Overall quality of Project Description section:

5    4    3    2     1   NA

Notes: 

2. Script   ________________

· Adherence to script conventions:


5    4    3    2     1   NA
· Clarity of technical information/directions:

5    4    3    2     1   NA

· Creativity in approach (visual, conceptual style):

5    4    3    2     1   NA

· Quality of writing:




5    4    3    2     1   NA

· Overall quality of Script:



5    4    3    2     1   NA

Notes:

3. Storyboard ________________

· Adherence to written script:



5    4    3    2     1   NA

· Neatness:





5    4    3    2     1   NA

· Technical accuracy:




5    4    3    2     1   NA

· Overall quality of storyboard:



5    4    3    2     1   NA

Notes:

4. Professionalism of entire project  ________________

· Neatness:





5    4    3    2     1   NA

· Organization:




5    4    3    2     1   NA

· Thoroughness:




5    4    3    2     1   NA

· Creativity & ingenuity



5    4    3    2     1   NA

· Adherence to project guidelines:


5    4    3    2     1   NA

Notes: 

Brainstorming/Clustering activity

Topic 1: 

Purposeful Camera Practice Exercise – develop several ideas that will add some motivation to small groups gathering footage during a two hour period around campus.  Be fairly specific and consider including what the six different groups should gather. 

Topic 2:

PSA Topics – generate ideas for student public service announcement projects.  These must be projects that students in a field production course could produce using our equipment.  Consider local non-profit or public service agencies, important issues or causes relating to the community or the student body, or on-campus service or student activity organizations (e.g., volunteer groups).

For each topic, one group will use the brainstorming technique and the other will use the clustering technique. 

Topics used in the past:

· General UNCW promotional announcement - the type of promotional announcement that would be aired during halftime of a televised basketball game.  

· PSA for a campus organization - identify a campus organization that could legitimately benefit from a PSA that would air on UNCW-TV or local cable programming.  (e.g., service organization, alternative spring break, health service, etc…).

· PSA for a campus related social issue - many options exist, from binge drinking, drinking and driving, date rape, environmental organizations, etc... 
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