
Intro to Public Affairs

Week 1

Introductionsé

-- Hometown

-- UG institution and major

-- Why an MPA?

-- Outstanding talent or attributeé



An Administrative 

State?

1/3 of U.S. GDP, but other countries 

much higher

Bureaucracy vs. democracy

Red tapeéwe love it and hate it

Public vs. private administration

Policy formation vs. policy execution

Administrative discretion & responsibility



Politics/Administration 

Dichotomy

What is politics?

What is administration?

Neutral Competence

Subordinate Autonomy

Speaking truth to power

PA:  science, process and art

Government and nonprofit context



Major Political, 

Economic and Social 

Trends

In North Carolina, for exampleé



The Browning & Graying 

of North Carolina

Net population change from 1990-2000 
(394% for Hispanic or Latino, 128% for Asian, 
16% for White).

Births by Race/Ethnicity, 1990 and 2003 
(817% for Hispanic, 195% for Asian, 1.4% for 
White).

% of Total Change in Public Schools due to 
Hispanic enrollment (15% in 1995 to 57% in 
2005).

Implications for key industries and school 
systems.



Browning & Graying 

(contõd)

Relative change in age composition from 

1990-2000 (23% for age 55-64,  21% for age 

65+ and 5% for age 18-34).

For 2000-2005 (23% for 35-54 and ï7% for 

18-34).

Implications for health and human services 

systems; succession planning in all 

organizations.



Growth

From 2000-2005, 22% in Brunswick, 13% in 
Pender, 12% in New Hanover (state is 7.9%)

Growth is positiveé.

-- double digit economic growth of 10% predicted for region

But also creates serious challengesé

-- ñN.C. Fines Port City $30,000 for Sewer 
Spillsò

-- ñPrice of City Roads Might Top $1 billionò

-- Traffic #1 concern in UNCW surveys

-- ñPark Proponents Flock to Meetingò



Education

B.A. or Higher:  Pender (13.6%), Brunswick 
(16.1%), New Hanover (31%)

-- State average is 23%

Teacher Pay (26th in U.S.), Pupil-Teacher 
Ratio (31st) and SAT scores (14th) are 
Improving, buté

High School Graduation Rate (38th), College 
Affordability (11th), and Gaps Between White, 
Black and Hispanic Students Alarming



Other Trends?

Effective public administrators must be 
proactive; otherwise one is in a constant 
reactive, crisis mode.

Requires regular scanning of the 
internal and external environment.

Bring to class next week a one-page 
memo identifying five other important 
trends (either local, state or national).



Intro to Public Affairs

Week 2

Discussion of Important Trendsé



Politics and the 

Economy

ñItôs the economy, stupid!ò

Command (government) economies vs. 

market economies

Efficiency vs. equality, capitalism vs. 

democracy, individualism vs. collectivism:  

clash of values

Income disparity:  the struggle for fairness

Political attitudes:  Republicans vs. Dems



Economic Policy 

Regimes

Laissez Faire (invisible hand)

Antitrust (check monopolies)

Regulatory (increase equity within 
markets)

Mixed (govôt intervention for public 
interest)

Command (socialism/communism)

Where does U.S. fit?



Conflict & Cooperation

Government and business are in conflict 

at times (examples?)

But often also cooperateé

-- infrastructure

-- education

-- sharing resources

-- good business = good politics!



Changes in Economy

Rural (little need for government)

Industrial (rise of the corporation, middle 

class, Progressive movement, unions)

Postindustrial (knowledge 

societyébanking, finance, 

telecommunication, info management)

Political implicationsé



Key Indicators

Economic Recession and Expansion

-- inflation and unemployment

Wealth Concentration (inequality gap)

-- top 1% hold 40% of wealth

Political affiliationé

-- wealthy = Republican

-- lower income = Democrat



Development of 

Economic Policy

Excise taxes (whiskey) and tariffs 
(protection of manufacturing base)

Public vs. private good (free-rider issue)

-- roads

Northwest Ordinance Act (public school 
land)

Morrill Land Grant College Act

Distributive Policy



Economic Regulatory 

State

Correcting for Market Failure 

-- monopoly and anticompetitive behaviors

-- ICC and Sherman Antitrust Act

Social Darwinism

-- allow the strongest to survive

Competing Ideologies:  self-reliance vs. 

government assistance



Key Aspects of Political 

Economy

Great Depression and the New Deal

-- need for regulation (SEC) and social safety 

net (social security)

Military-Industrial Complex

-- co-dependence with political implications

Social Regulatory State

-- entitlement programs, COLAs



Public Opinion and 

Economic Structures

Support for Capitalism

Rejection of Economic Equality

Rejection of Efforts to Redistribute 
Income

Attitudes Toward Welfare and 
Regulation

Case of Corporate Responsibility and 
Annexation



Political Influence of the 

Business Sector

Control of government by wealthy 
businesses and their interest groups an 
ongoing concern.  Power is based oné

Cultural ideology that espouses the 
virtues of capitalism

The political systemôs need for an 
expanding and healthy economy

Threat of departure & loss of benefits



Regulatory Policy

Definition:  replacement of a private 
decision with a government one with 
enforcement involved!

Regulatory Policy Instruments:

-- price controls (airplane tickets, cable TV)

-- exit and entry controls (gas pipelines)

-- standard setting (product & workplace safety)

-- allocation of scarce resources (mining rights)

-- incentives (tax breaks, pollution tax credits) 



Regulation as Response 

to Market Failure 

Competition problems 

-- natural & unnatural monopolies

Unequal bargaining power

-- labor-management relations

Not enough demand (rural areas)

Information problems

-- too costly or technical for consumers



Market Failure (contõd)

Externalities:  the costs or benefits of an 
economic transaction that affect 
someone not involved directly in the 
transaction (spillover effect)

-- negative (pollution) and positive (roads)

Tragedy of the Commons:  pursuit of 
individual self-interest  destroys public 
good


